Breckenridge Social Equity Advisory Commission Regular Meeting
Wednesday, May 20, 2026, 5:30 PM
Town Hall Council Chambers
150 Ski Hill Road
Breckenridge, Colorado

THE TOWN OF BRECKENRIDGE CONDUCTS HYBRID MEETINGS. This meeting will be held in person
at Breckenridge Town Hall and will also be broadcast live over Zoom. Join the live broadcast available by
computer or phone: https://us02web.zoom.us/;/84470987689 (Telephone: 1-719-359-4580; Webinar ID: 876
1452 0750).

If you will need special assistance in order to attend any of the Town's public meetings, please notify the Town
Clerk's Office at (970) 547-3127, at least 72 hours in advance of the meeting.

I. CALL TO ORDER
A. ROLL CALL
B.  DISCUSSION/APPROVAL OF AGENDA
C. DISCUSSION/APPROVAL OF THE MINUTES

II. STAFF SUMMARY

A.

RUNWAY NEIGHBORHOOD LOTTERY UPDATE
B.

TOWN COMPREHENSIVE PLAN UPDATE
C.

COMMUNICATIONS & COMMUNITY ENGAGEMENT UPDATE

I11. PRESENTERS

IV. SOCIAL EQUITY DISCUSSION

A.
PRIDE PROCLAMATION REVIEW

STRATEGIC GOALS REVIEW & SUBCOMMITTEE DISCUSSION

C. SUBCOMMITTEE UPDATES
1.  CELEBRATE DIVERSITY
2 COMMUNITY OUTREACH & ENGAGEMENT
3. COMMUNITY EDUCATION & INFLUENCE
4. IMMIGRATION RIGHTS AND ADVOCACY
5 CIVIC ENGAGEMENT
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D.
UPCOMING COMMUNITY EVENTS

V. UPCOMING COUNCIL ITEMS
A. UPCOMING COUNCIL ITEMS

VI UPCOMING AGENDA TOPICS
VII. OTHER MATTERS

VIII. PUBLIC COMMENT (NON-AGENDA ITEMS)
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Memo

To: Breckenridge Social Equity Advisory Commission
From: Flor Cruz, Bilingual Community Outreach and Engagement Liaison
Date: May 20, 2026

Subject:  Staff Summary — Runway Neighborhood Lottery Update

Runway Neighborhood Lottery Update

The first of four anticipated housing lotteries opened on May 11*" and closed on May 15%. The Housing
Department, in partnership with Summit Combined Housing Authority, hosted two informational sessions for the
lottery process, both of which included interpretation services and bilingual support. Approximately 25 families
received assistance during these sessions, and all attendees were successfully able to apply to the appropriate
lotteries.

Town staff have worked diligently to ensure that community members have access to accurate information and
resources related to the lottery process. Outreach efforts included the creation of videos, social media graphics,
website resource pages, collaboration with community partners, and several in-person engagement opportunities.
Overall, the lottery process has been highly successful, and staff hope to continue expanding upon these recent
outreach and engagement efforts.

Actualizacidn de la Loteria de Vecindarios de Runway

La primera de las cuatro loterias de vivienda previstas abrid el 11 de mayo y cerrd el 15 de mayo. El Departamento
de Vivienda, en colaboracién con Summit Combined Housing Authority, organizé dos sesiones informativas para el
proceso de loteria, ambas con servicios de interpretacidn y apoyo bilinglie. Aproximadamente 25 familias
recibieron ayuda durante estas sesiones, y todos los asistentes pudieron solicitar con éxito las loterias
correspondientes.

El personal municipal ha trabajado con diligencia para garantizar que los miembros de la comunidad tengan acceso
a informacién y recursos precisos relacionados con el proceso de la loteria. Los esfuerzos de difusién incluyeron la
creacion de videos, graficos para redes sociales, paginas de recursos en la web, colaboracidn con socios
comunitarios y varias oportunidades de participacion presencial. En general, el proceso de loteria ha sido muy
exitoso y el personal espera seguir ampliando estos recientes esfuerzos de divulgacion y participacion.
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Memo

To: Breckenridge Social Equity Advisory Commission
From: Flor Cruz, Bilingual Community Outreach and Engagement Liaison
Date: May 20, 2026

Subject: Staff Summary — Town Comprehensive Plan Update

Town Comprehensive Plan Update

The Community Development Division continues to make significant progress with the Town’s comprehensive plan.
During this phase of the project, community feedback remains a critical component of the planning process, and
staff have actively pursued a variety of community engagement opportunities. Staff have gathered feedback from
local high school students and have expanded the advisory committee to include broader and more diverse
representation.

The marketing campaign is scheduled to launch soon and will include a culturally relevant Spanish-language version.
In addition, the community speaker events scheduled for June 2 will include Spanish-speaking community
representation. Assistant Director of Community Development Chris Kulick will be available to answer any
guestions and provide a verbal update.

Actualizacion del Plan Integral del Municipio

La Divisidn de Desarrollo Comunitario sigue avanzando significativamente con el plan integral del municipio.
Durante esta fase del proyecto, la opinién de la comunidad sigue siendo un componente fundamental del proceso
de planificacidn, y el personal ha perseguido activamente diversas oportunidades de participacién comunitaria. El
personal ha recopilado opiniones de estudiantes de secundaria locales y ha ampliado el comité asesor para incluir
una representacién mas amplia y diversa.

La campafia de marketing esta prevista para lanzarse pronto e incluird una versién en espafiol culturalmente
relevante. Ademas, los eventos comunitarios de ponentes programados para el 2 de junio incluirdn representacion
comunitaria de habla hispana. El subdirector de Desarrollo Comunitario, Chris Kulick, estara disponible para
responder a cualquier pregunta y ofrecer una actualizacién verbal.

Page 4 of 11



)

Memo

To: Breckenridge Social Equity Advisory Commission
From: Flor Cruz, Bilingual Community Outreach and Engagement Liaison
Date: May 20, 2026

Subject:  Staff Summary — Communications & Community Engagement Update

Communications & Community Engagement Update

Since its launch in April 2024, the Communications and Community Engagement Division has strengthened message
cohesion, brand recognition, and community engagement processes across the organization. Messaging efforts
have covered a wide range of topics, including Town operations, Council initiatives, recreation, public safety,
community events, and BSEAC celebrations. Communications were provided in both English and Spanish.

The division has shifted from primarily informational, read-only content to more dynamic and engaging
communications and utilizing multiple outreach channels, including social media, newsletters, print materials,
radio, and digital platforms. Town social media channels have recently generated nearly 300,000 views,
accompanied by significant increases in link clicks, demonstrating strong audience engagement. The team has also
redesigned the community newsletter and incorporated video timestamps to improve transparency and
accessibility.

Staff have further expanded community partnerships and collaborations by participating in multiple countywide
meetings, committees, and working groups focused on a variety of community issues and initiatives. Collaboration
across Town departments has also increased substantially, resulting in meaningful improvements in community
engagement and organizational inclusivity. Many public open houses and events now include Spanish
interpretation services and maintain a strong emphasis on accessibility, inclusivity, and community participation.

Actualizacion de Comunicaciones y Participacion Comunitaria

Desde su creacion en abril de 2024, la Divisién de Comunicacidn y Participacion Comunitaria ha reforzado la
cohesion del mensaje, el reconocimiento de marca y los procesos de compromiso comunitario en toda la
organizacién. Los esfuerzos de comunicacion han abarcado una amplia variedad de temas, incluyendo operaciones
municipales, iniciativas del Consejo, recreacion, seguridad publica, eventos comunitarios y celebraciones de la
BSEAC. Las comunicaciones se proporcionaban tanto en inglés como en espanol.

La divisidn ha pasado de contenido principalmente informativo y de solo lectura a comunicaciones mas dindmicas y
atractivas, utilizando multiples canales de difusién, incluyendo redes sociales, boletines, materiales impresos, radio
y plataformas digitales. Los canales de redes sociales de la ciudad han generado recientemente casi 300.000
visualizaciones, acompafiados de aumentos significativos en los clics en enlaces, demostrando un fuerte
compromiso con la audiencia. El equipo también ha redisefiado el boletin comunitario e incorporado marcas de
tiempo en video para mejorar la transparencia y la accesibilidad.

El personal ha ampliado aiin mas las alianzas y colaboraciones comunitarias participando en multiples reuniones,
comités y grupos de trabajo a nivel del condado centrados en una variedad de cuestiones e iniciativas comunitarias.
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La colaboracién entre los departamentos municipales también ha aumentado considerablemente, lo que ha
resultado en mejoras significativas en la participacién comunitaria y la inclusién organizativa. Muchas jornadas de
puertas abiertas y eventos ahora incluyen servicios de interpretacién en espafiol y mantienen un fuerte énfasis en
la accesibilidad, la inclusién y la participacion comunitaria.
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TOWN OF
Memo BRECKENRIDGE
To: Breckenridge Social Equity Advisory Commission

From: Flor Cruz, Bilingual Community Outreach and Engagement Liaison

Date: May 20, 2026
Subject: Discussion Items for May 20, 2026 — Pride Proclamation Review

Pride Proclamation Review
The Pride Proclamation is scheduled for the upcoming June 9, 2026, Town Council meeting. Does BSEAC approve
the proclamation?

Please see a copy of the existing proclamation at the end of this packet.

Revision de la Proclamacion del Orgullo
La Proclamacién del Orgullo estd programada para la proxima reunién del Ayuntamiento del 9 de junio de 2026.
¢Aprueba la proclamacion la BSEAC?

Por favor, consulte una copia de la proclamacion existente al final de este paquete.

Page 7 of 11



PRIDE MONTH “. PROCLAMATION

WHEREAS, the Town of Breckenridge is committed to

promoting diversity, equity, and i inclusion, and recognizes the
importance of celebrating the TOWN OF unique identities of all
individuals within our BRE @ KENRID ﬁ I=community; and

WHEREAS, June is nationally recognized as LGBTQIA+ Pride Month, an annual celebration of
the contributions made by the lesbian, gay, bisexual, transgender, and queer (LGBTQIA+)
community and to recognize the history of discrimination and oppression, and honor the
ongoing struggle for equal rights; and

WHEREAS, the Town of Breckenridge recognizes these struggles and contributions of
LGBTQIA+ individuals in our community, state and nation, and reaffirms our commitment to
creating a safe and welcoming environment for all residents, visitors, and businesses; and

WHEREAS, the Town of Breckenridge supports the LGBTQIA+ community, and encourages all
individuals to celebrate Pride Month with respect, acceptance and love regardless of sexual
orientation or gender identity.

NOW, THEREFORE BE IT PROCLAIMED, that the Mayor and Town Council of the Town of
Breckenridge officially recognizes June 2026 as LGBTQIA+ Pride Month, and encourages all
residents, visitors, and businesses to participate in events, initiatives, and educational
opportunities that honor LGBTQIA+ Pride Month and the LGBTQIA+ community.

Mayor Kelly Owens

Attest:

Town Clerk Mae Watson
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Memo

To: Breckenridge Social Equity Advisory Commission

From: Flor Cruz, Bilingual Community Outreach and Engagement Liaison
Date: May 20, 2026

Subject: Discussion Items for May 20, 2026 — Strategic Goal Discussion

Strategic Goal Discussion

During the previous meeting the Commission reflected on the evolution of its strategic goals and explored potential
changes and enhancements. Commissioners shared a strong desire to streamline their work by consolidating
subcommittees into a few broader focus areas, making it easier to collaborate and stay connected to shared goals.
A major theme of the meeting was the importance of meaningful, grassroots engagement. Commission members
expressed great interest in hosting “cafecito” or coffeetalk gatherings, hosting open houses with food and family
friendly activities, and meeting community members where they already are. The Commission also emphasized the
need for clear accountability. Commissioners also expressed a desire to ensure all voices, especially those in
underrepresented communities, shape local decisions early in the process. Staff will present recommendations
regarding the major discussion points during the meeting.

Most Common Trends & Topics Discussed:

e Subcommittee consolidation & collaboration

e  Community first engagement methods

Accountability & transparency

Partnerships & leveraging existing platforms (Align with major Town efforts)
e Training & capacity building

Discusidn sobre objetivos estratégicos

Durante la reunién anterior, la Comisidon reflexiond sobre la evolucidn de sus objetivos estratégicos y explord
posibles cambios y mejoras. Los comisionados compartieron un fuerte deseo de agilizar su trabajo consolidando los
subcomités en unas pocas areas de enfoque mds amplias, facilitando la colaboracién y el contacto con objetivos
compartidos. Uno de los principales temas de la reunion fue la importancia de una participacion significativa y
desde la base. Los miembros de la Comisién mostraron gran interés en organizar reuniones tipo "cafecito" o
coffeetalk, organizar jornadas de puertas abiertas con comida y actividades familiares, y reunirse con miembros de
la comunidad donde ya estan. La Comisidn también subrayé la necesidad de una clara rendicién de cuentas. Los
comisionados también expresaron su deseo de asegurar que todas las voces, especialmente las de comunidades
subrepresentadas, influyan en las decisiones locales desde el principio del proceso. El personal presentara
recomendaciones sobre los principales puntos de discusién durante la reunion.

Tendencias y temas mas comunes discutidos:

e Consolidacion y colaboracién en subcomités

e Métodos de participacion comunitaria primero

e Rendicidn de cuentas y transparencia

e Alianzas y aprovechamiento de plataformas existentes (Alinearse con los principales esfuerzos de la ciudad)
e Formacién y desarrollo de capacidades
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Memo

To: Breckenridge Social Equity Advisory Commission
From: Flor Cruz, Bilingual Community Outreach and Engagement Laison

Date: May 20, 2026
Subject: Discussion Items for May 20, 2026 — Upcoming Community Events

Upcoming Community Events
e Graduation Parade
o May27"
o Main Street
e Town Clean Up
o May 30"
o Riverwalk Lawn —Sign In & Food / Entire Town
e Town Party
o Junest
o 4pm-9pm
o Riverwalk Center & Lawn
e Breck Pride
o June11th—13t
o Riverwalk Center, Arts District & Main Street
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Memo

To:
From:
Date:

Breckenridge Social Equity Advisory Commission
Flor Cruz, Bilingual Community Outreach and Engagement Laison
May 20, 2026

Subject:  Discussion Items for May 20, 2026 - Upcoming Council Discussions

Upcoming Council Discussions
Upcoming scheduled Town Council meetings include May 26th and June 9th. The following items are currently
scheduled on the agendas:

A presentation update by Building Hope and FIRC on their recent community work.

A resolution appointing the Town's Election Commission.

A review of new rules and regulations for the E-Delivery program.

A presentation on the upcoming summer events and programs in the Arts District.

A discussion of dog park rules.

A discussion about placing a moratorium on new out-of-service-area water service requests.

An update on the Town's proposed noxious weed plan.

A discussion regarding potential business incentives to enhance the Blue River corridor through town.
A consultant presentation on the Arts and Cultural Master Plan community engagement efforts.

A presentation of the Town's 2025 financial audit.

An update on wildfire preparedness by the Red White and Blue Fire Protection District.

An update on the Town's current water restrictions.

A review of the process for securing funding through the Town's Opportunity Fund (for events and event
promoters).

A discussion of the Town's potential ADU policy.

An update on small cell tower implementation within Town.

Préximas discusiones del Consejo
Las préximas reuniones programadas del Ayuntamiento incluyen el 26 de mayo y el 9 de junio. Los siguientes
puntos estan actualmente programados en las agendas:

Una actualizacién de Building Hope y FIRC sobre su reciente trabajo comunitario.

Una resolucién que nombra a la Comisién Electoral del municipio.

Revisién de las nuevas normas y regulaciones para el programa de E-Delivery.

Una presentacion sobre los proximos eventos y programas de verano en el Distrito de las Artes.

Una discusion sobre las normas de los parques para perros.

Una discusion sobre la imposicion de una moratoria a nuevas solicitudes de servicio de agua fuera de
servicio.

Una actualizacién sobre el plan propuesto por el municipio para las malas hierbas nocivas.

Una discusion sobre posibles incentivos empresariales para mejorar el corredor Blue River a través de la
ciudad.

Una presentacion de sobre los esfuerzos de participacion comunitaria del Plan Director de Artes y Cultura.
Una presentacion de la auditoria financiera del municipio de 2025.

Una actualizacién sobre la preparacion ante incendios forestales por el Distrito de Proteccidn contra
Incendios Rojo, Blanco y Azul.

Una actualizacién sobre las restricciones actuales de agua del municipio.

Revisidon del proceso para conseguir financiacién a través del Fondo de Oportunidades del Municipio (para
eventos y promotores de eventos).

Una discusién sobre la posible politica de ADU del municipio.

Una actualizacién sobre la implementacién de pequefias torres de telefonia movil dentro del municipio.
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