Town Council Work Session
Tuesday, March 25, 2025, 3:00 PM
Town Hall Council Chambers
150 Ski Hill Road
Breckenridge, Colorado

THE TOWN OF BRECKENRIDGE CONDUCTS HYBRID MEETINGS. This meeting will be held in person
at Breckenridge Town Hall and will also be broadcast live over Zoom. Join the live broadcast available by
computer or phone: https://us02web.zoom.us/j/89678284254 (Telephone: 1-719-359-4580; Webinar ID: 896
7828 4254).

If you will need special assistance in order to attend any of the Town's public meetings, please notify the Town
Clerk's Office at (970) 547-3127, at least 72 hours in advance of the meeting.

I PLANNING COMMISSION DECISIONS (3:00-3:05PM)
PLANNING COMMISSION DECISIONS

IL. LEGISLATIVE REVIEW (3:05-3:20PM)
ORDINANCE APPROVING LITTLE DAISY LEASE RENEWAL (SECOND READING)
AMENDMENT TO THE SINGLE-USE PLASTICS REDUCTION ORDINANCE (FIRST READING)

RESOLUTION AUTHORIZING THE TOWN OF BRECKENRIDGE FINANCE DIRECTOR AS A
SIGNATORY ON AN EXISTING STATE OF COLORADO LOAN (RESOLUTION)

I11. MANAGERS REPORT (3:20-3:45PM)
PUBLIC PROJECTS UPDATE
SCHOONOVER SITE UPDATE
MOBILITY UPDATE
SUSTAINABILITY UPDATE
E-DELIVERY PROGRAM UPDATE AND NEXT STEPS
HOUSING UPDATE
OPEN SPACE UPDATE
COMMITTEE REPORTS
FINANCIALS

IV.  OTHER (3:45-4:15PM)
NICOTINE FLAVOR BAN AND TOBACCO LICENSING REVISIONS

V. PLANNING MATTERS (4:15-5:15PM)
DRIVING RANGE NETTING TOWN PROJECT
RUNWAY SUBDIVISION DEVELOPMENT CONTRACT DISCUSSION
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VI EXECUTIVE SESSION FOR LITIGATION UPDATE AND ADVICE (5:15-6:00PM)
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TOWN OF
Memo BRECKENRIDGE
To: Breckenridge Town Council Members

From: Mark Truckey, Director of Community Development

Date: March 19, 2025

Subject: Planning Commission Decisions of the March 18, 2025 Meeting

DECISIONS FROM THE PLANNING COMMISSION MEETING, March 18, 2025:
CLASS A APPLICATIONS: None.
CLASS B APPLICATIONS: None.

CLASS C APPLICATIONS:

1. Beaver Run Summer 2025 Conference and Events Tents, 620 Village Rd., PL-2025-0039:

A proposal to install a main tent (40'’x100’ = 4,000 sq. ft.), a food service/kitchen tent (20'x40’ = 800 sq.
ft.), an entryway tent (10’x10’ = 100 sq. ft.) and a walkway/connector tent from main tent to the
service/kitchen tent (10’x10’ = 100 sq. ft.) for use during the summer only. The tent will provide
additional space for on-site conferences and functions. This tent has been used previously with the
same design and location. Approved.

TOWN PROJECT HEARINGS:

1. Driving Range Netting Town Project, 200 Clubhouse Drive, PL-2024-0505:

A proposal to install 30 ft. tall netting along the west side of the Golf Course Driving Range and 20 ft. tall
netting along the north end of the Golf Course Driving Range. Approval Recommended.

OTHER: None.
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Town of Breckenridge Date 03/18/2025

Planning Commission Regular Meeting

PLANNING COMMISSION MEETING

The regular meeting was called to order at 5:30 pm by Chair Guerra.

ROLL CALL

Mike Giller Mark Leas Allen Frechter Matt Smith
Ethan Guerra Elaine Gort remote Susan Propper

APPROVAL OF MINUTES

With the below changes, the March 4, 2025 Planning Commission Minutes were approved.

Mr. Giller asked that his comments should be revised to state, “this is a handsome design and code-
compliant building,” on page 6.

APPROVAL OF AGENDA
With no changes, the March 18, 2025 Planning Commission Agenda was approved.

PUBLIC COMMENT ON HISTORIC PRESERVATION ISSUES:
e No public comments.

CONSENT CALENDAR:
1. Beaver Run Summer 2025 Conference and Events Tent (EM), 620 Village Rd., PL-2025-0039

With no call-ups, the Consent Calendar was approved as presented.

TOWN PROJECTS:

1. Driving Range Netting (EM), 200 Clubhouse Drive, PL-2024-0505

Ms. Muncy presented a proposal to install 30 ft. tall netting along the west side of the Golf Course
Driving Range and 20 ft. tall netting along the north end of the Golf Course Driving Range.

Commissioner Questions / Comments:
There were no questions from Commissioners.

The hearing was opened to public comment. There were no comments and the public comment period
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was closed.

Mr. Leas: This is a modification to what was seen before. Hopefully the changes will be an
improvement and have limited visibility for adjacent homeowners.

Mr. Giller: I like the changes and integration of the netting into the trees.

Ms. Propper: No comments.

Ms. Gort: No comments.

Mr. Frechter: I hope the Town Council received input from golfers as well as residents. I think it is a

missed opportunity to not have netting between the driving range hole 1 of the Elk.
We’re putting a 30-foot-high fence on the west; there could also be a fence placed

below the berm up to 30 feet tall on the east side and it would not be visible and serve a

purpose to collect balls. I would encourage Town Council to reconsider not having a

fence on that side and for the Recreation Department or Golf Team to reapply.
Mr. Guerra: No comments.
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Town of Breckenridge Date 03/18/2025
Planning Commission Regular Meeting Page 2

Ms. Propper made a motion to recommend approval of the Driving Range Netting Town Project to the
Town Council, seconded by Mr. Giller. The motion passed 7 to 0.

WORK SESSIONS:

1. Runway Neighborhood Master Plan Amendment Work Session (AB), 51 Fraction Rd., PL-2025-0011
Ms. Brackett presented a proposal to amend the Block 11 Master Plan to allow for the proposed Runway
Development to construct 148 workforce housing units plus 44 optional ADUs. The Planning Area-B of
the tract will remain allocated to governmental uses, such as open space, recreation, public works storage,
and snow storage. The following specific questions were asked of the Commission:

1. Does the Commission agree with the level of architectural design guidance provided in the
Master Plan?

Does the Commission have any comments on the proposed setbacks and building separations?
Does the Commission support individual trash and recycling service for duplex lots?

Does the Commission agree with awarding positive three (+3) points for recreation connections?
Does the Commission support the proposed fencing?

Does the Commission have any other comments on the draft Master Plan?

bW

Mr. Guerra disclosed that the developer applicant for this project, Suzanne Allen-Sabo, is his ex-wife and
business partner but he has no financial or other interests in this project and does not feel he should recuse
himself. No Commissioners opposed.

Commissioner Questions / Comments:

Mr. Leas: I see over an acre for Planning Area B and we’re going to designate that for snow
storage and government use. We don’t have a lot of area that is developable in the
future. I don’t understand the logic of that function there because the Town is already
hauling snow. Snow from this site could go to wherever other snow is being hauled. I
think we should go ahead and plan for future development in Planning Area B by going
ahead with utility work and planning for any future home sites in this location. We’re
being foolish to not do that now. (Mr. Kulick: We have thought about the potential for
houses and development in the PA-B location and have had lots of discussions with
staff regarding this. The recent housing developments, Alta Verde and Stables Village
for examples, have occurred in areas traditionally used by the Town for snow storage.
Losing snow storage in this area was a main concern and compromise for Public Works
with this project. We can acknowledge that it would be more expensive to place
housing here in the future by not doing the utility and planning work now, but this plan
does not preclude that from ever happening.) We need to be aware that there is a cost to
not developing and planning for this area now.

Mr. Frechter: The building separation of 15 feet would override the 3-foot side setback? (Ms.
Brackett: Yes.) Are these setbacks similar to Wellington and Stables? (Ms. Brackett:
These setbacks are narrower but allow for room for drainage between buildings.)

Ms. Gort: In the architectural design standards it talks about mining aesthetic, can you elaborate?
(Ms. Bracket: We are trying to pull away from that type of vague language open to
interpretation. And want to get feedback on removing those details from the master
plan.)

Mr. Smith: Has there been consideration for public parking here to access recreation amenities,
such as fishing? Something to consider. Setbacks — are they first come first serve? Can
a neighbor add an addition to 3 feet and would their neighbor only be allowed 12 feet?
There is a potential for conflict there without some clarifying language. (Ms. Bracket:
Parking that is not signed as assigned would be open for guests and the public, the way
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Town of Breckenridge Date 03/18/2025
Planning Commission Regular Meeting Page 3

Ms. Propper:

Mr. Giller:

Mr. Leas:

Mr. Guerra:

public parking for the park is now operated at Blue 52.) (Mr. Kulick: We should
consider the public fishing/recreation parking needs.)

Mr. Leas’ point about Planning Area B is well taken; I was focusing on the tremendous
need for affordable housing in Town, this being one of the last areas to build, and
noticed the lack of higher density units. Condos or some greater density units, instead
of single-family and duplex units could also be included here. (Mr. Kulick: This being
a flatter buildable site and the amount of buildable density, the Council has deliberated
about the unit types. There is a need in Town for all housing unit types and this was the
desired unit mix of the Council for this location. There could be good arguments for
many different unit mixes, but this is the unit mix and price points that the Town
Council supports.) Will there be an e-bike station in this neighborhood? (Ms. Brackett:
Yes, we are planning for that.)

Will there be any screening from Highway 9 for this neighborhood? (Ms. Brackett:
There is no additional screening planned at this time. Mr. Kulick: The grade change
from the highway makes screening more tricky. There will be proposed landscaping
and softening along the Blue River for the residences that abut the east side.) I would
add a goal to the master plan to add more trees on the east to provide buffer to the
neighborhood from Highway 9. Fencing, this is a good way to screen neighboring
properties from accumulated personal items stored in yards. This design is not a “split-
rail” fence but a “timber-rail” fence, we should correct the name in the plan. Should we
provide guidance on locating storage sheds, whether they should abut the structure, or
design guidelines for locating them? I think it is better when they are closer to the
primary residence. (Ms. Brackett: We can draft language to minimize haphazard
placement of sheds.)

I think general shed qualifications in the master plan make sense, but specifics could be
left to the HOA declarations.

I clued into the parking and fencing issues raised by other Commissioners and don’t
have any additional questions.

The applicants, which included Melanie Leas, Housing Project Manager for the Town of Breckenridge,
Susanne Allen-Sabo with Allen-Guerra Architecture, and Lindsey Newman and Tori Aidala, both with
Norris Designs, gave a presentation on the proposed neighborhood.

Mr. Frechter:

Ms. Gort:
Mr. Smith:
Mr. Giller:

Mr. Leas:

There is a connection between the garage and the homes on these designs. Why are
there not more connected garages in Wellington? Some units have built these
connections in Wellington after the fact, but our HOA board seems to discourage them.
How will the multi-family units pay for trash? (Ms. Allen-Sabo: The townhomes will
be in a separate HOA and pay for trash collection separately; this is how we worked it
out in Stables Village.) Will there be a new bus route and will it go north and south?
(Ms. Brackett: That hasn’t been completely worked out, but it will go both directions.)
I think we should allow composite materials for fencing, for the same reasons and
sustainability issues for the non-natural materials allowed on the structures. This avoids
paint chips and required painting maintenance.

No questions.

No questions.

I only have the previously noted questions and comments regarding necessary
screening for balconies and porches and my same comments with respect to shed
locations.

The bus stop, two are going northbound and southbound on Floradora, and the third is
south at Fraction Road, will there be a bus stop further south near Phase 2 homes? (Ms.
Aidala: The bus stop for Phase 2 will be an existing stop at the access road north of
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Town of Breckenridge Date 03/18/2025
Planning Commission Regular Meeting Page 4

Breck Terrace. We did an 800 ft analysis and felt these homes could be served by that
existing stop.) The front of the units facing the river, will those have a front door facing
the river? (Ms. Allen-Sabo: The front door will be facing the river, although it won’t be
a “front door.” We are doing more studies to add a side door on these units that would
function as the front door. We do want to keep the front porch feel on these units facing
the river. The front porch roof stepping down would serve a purpose as well to set the
neighborhood scale and appearance from the highway view corridor.)

Mr. Smith: Will ADUs be above the garage? (Ms. Sabo: Yes.)
Mr. Guerra: No questions.

The hearing was opened to public comments. There were no public comments and the comment period
was closed.

Mr. Leas: We need to increase density if we are going to solve the housing problem. I think this is a good
example of that being done. I can’t help but notice since Breck Terrace is adjacent, I think the Town
should tell the ski resort that they have the real estate and resources to redevelop Breck Terrace and solve
their employee housing issues on their own property. I think this is a great project.

RS

kv =

AP e

Yes.
Yes.
Yes.
Yes.
Yes.

. Giller:

I would like to again note my previous comments on buffering and screening.

Yes.

Yes, in this instance.

Correct “split rail” to “timber rail.”

Design has good bones; this is a good orientation of homes with the Blue River and a sound
design of the flowing Floradora Drive extension.

. Propper:

Yes, I agree with the level of architectural design guidelines.
Yes.

Yes.

Yes.

Subject to comments on fencing I agree.

. Smith:

Looks like a nice neighborhood. The architectural design requirements are a good level for a
master plan.

Yes.

Yes.

Yes.

Yes.

ort:

I agree with comments on screening. Yes.
Yes.
Yes.
Yes.
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Town of Breckenridge Date 03/18/2025
Planning Commission Regular Meeting Page 5

5. Yes.
6. This is nice to see the effort to balance all these elements: affordability, green infrastructure,
access, transit, sustainability, etc. and I applaud the effort put into the project.

Mr. Frechter:

1. Idon’t agree with these architectural design guidelines. I think the first priority listed should be to
maximize workforce housing, not achieve net-zero energy. Since ADUs are an option, it would
be interesting to know how many owners built ADUs initially in Wellington versus Lincoln Park.
The Council should encourage or mandate the ADUs. At a minimum, the spaces above the garage
should be plumbed for ADUs and created to support the future structure. What is the difference in
cost to go to net-zero versus a very high energy efficiency? There is a cost-benefit to this. Have
previous projects been worth the cost? We could use the savings between going to high efficiency
and net-zero to subsidize the price further or subsidize more units. Which is more important to the
Town? Net-zero or more housing?

2. Yes to all other questions.

Mr. Guerra:
1. Yes
2. Yes
3. Yes
4. Yes
5. Yes, with noting comments from other Commissioners on fencing.
6. This is a beautiful design. I understand the competing factors to get to this point and believe it is a

good design outcome.

OTHER MATTERS:
1. Town Council Summary

ADJOURNMENT:
The meeting was adjourned at 7:24 pm.

Ethan Guerra, Chair
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jessiel
Callout
Driving Range Netting Town Project, 200 Clubhouse Drive

Jessie Launder
Callout
Runway Neighborhood Master Plan Amendment Work Session, 51 Fraction Rd.
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Memo

To: Town Council

From: Duke Barlow, Open Space & Trails Manager

Date: 3/19/2025 (for 3/25/2025)

Subject: Ordinance Approving the Little Daisy Lease Renewal (Second Reading)

Town Council Goals (Check all that apply)

] More Boots & Bikes, Less Cars ] Leading Environmental Stewardship
] Deliver a Balanced Year-Round Economy ] Hometown Feel & Authentic Character
XI  Organizational Need

Summary

Per Town code, the Town Council is required to review and approve by ordinance any long-term leases (longer than
one year) for all Town-owned facilities other than the Breckenridge Professional Building. Attached, for Town Council
review and approval, is a residential lease for the property at 500 Prospect Gulch Road (commonly referred to as “Little
Daisy”) with a term of five years. Passage of the ordinance approving this lease would meet an organizational need.

Background

This proposed residential lease was brought before Town Council on February 25" for a work session and March 11t
for a first reading where the Council was supportive of moving forward with the lease renewal and extension. There
have been no changes since the March 11t meeting.

Public outreach/engagement

Purchase of the property and the correlating management of the structures and respect for existing tenants was
discussed on multiple occasions with BOSAC and Council in 2024. Discussion of the proposed lease renewal and
extension occurred during the Town Council’s February 25, 2025 work session.

Financial Implications

As part of the purchase of the property, the Town was credited $125,000 from the seller as an inspection resolution
relating to the potential costs of necessary repairs identified through the pre-purchase inspection process. Replacement
of the septic system, while not complete, is projected to cost approximately $60,000. The prioritized list of improvement
projects is estimated to total $21,500. This results in an approximate $43,500 surplus from the inspection resolution
credit, which funds can be targeted toward anticipated major repairs to aging elements such as the home roof and solar
energy system. The $1,825 monthly residential rental rate, with the 3% annual escalator, is reasonable given the
significant, unique challenges related to the property.

Equity Lens

Staff consulted the Equity Lens through this process and determined that renewing the residential lease with the
existing tenants provides an opportunity to maintain a reliable housing option for members of our local workforce who
have proven themselves to be caretakers of the property. We have not identified any disparate impacts and believe
continuing to rent this property to members of the local workforce allows the Town to build trust within the community.

Staff Recommendation
Staff recommends the Town Council approve the ordinance on second reading. Staff will be available to answer any
questions.

1
Mission: The Town of Breckenridge protects, maintains, and enhances our sense of community, historical heritage, and alpine
environment. We provide leadership and encourage community involvement.

Page 11 of 209



O 00 Noul B~ W N =

A
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

COUNCIL BILL NO. ___

Series 2025

AN ORDINANCE APPROVING A LEASE OF THE LITTLE DAISY LODE TO
JUSTIN THIEDE AND KATE KERNS.

WHEREAS, the Town owns the real property commonly known as the Little Daisy Lode
(“Property”) located at 500 Prospect Gulch Road, Breckenridge, Colorado; and

WHEREAS, the Town desires to lease the Property to Justin Thiede and Kate Kerns
(hereinafter referred to as “Tenants”) for residential use; and

WHEREAS, the Town and Tenants desire to enter into a five-year lease for the Property, in
order to provide consistency and certainty for both the Town and Tenants; and

WHEREAS, Section 1-11-4 of the Breckenridge Town Code requires that any lease of
Town-owned real property the term of which is longer than one year must be approved and
authorized by ordinance;

WHEREAS, the renewal of the Lease will be automatic unless one of the parties provides
written notice to the other that the party does not want to renew the Lease; and

WHEREAS, to the extent any additional action by the Town is needed to fulfill the terms of
the Lease or otherwise effectuate the intent of the Lease, the Town Manager is authorized to take
such action.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
BRECKENRIDGE, COLORADO:

Section 1. Town Council hereby approves the Lease between the Town of
Breckenridge and Tenants, a copy of which is attached hereto as Exhibit 1A.

Section 2. This ordinance shall be published and become effective as provided by
Section 5.9 of the Breckenridge Town Charter.

INTRODUCED, READ ON FIRST READING, APPROVED AND ORDERED
PUBLISHED IN FULL this 11th day of March 2025. A Public Hearing shall be held at the
regular meeting of the Town Council of the Town of Breckenridge, Colorado on the 25th day of
March, 2025, at 7:00 P.M., or as soon thereafter as possible in the Municipal Building of the

Town.

TOWN OF BRECKENRIDGE, a Colorado

municipal corporation

1
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ATTEST:

Helen Cospolich, CMC,

Town Clerk

By:

Kelly Owens, Mayor
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Exhibit 1A

Residential Lease Agreement

THIS LEASE AGREEMENT (hereinafter referred to as the “Agreement”’) made and entered into this
day of April, 2025, by and between the Town of Breckenridge, 150 Ski Hill Rd., Breckenridge, Colorado 80424
(hereinafter referred to as “Landlord”) and Justin Thiede and Kate Kerns, PO Box 2693, Breckenridge, CO
80424 (hereinafter referred to as “Tenants”).

WITNESSETH:

WHEREAS, Landlord is the fee owner of certain real property being, lying and situated in Summit
County, Colorado, such real property having a street address of 500 Prospect Gulch Road, Breckenridge, CO
80424.

WHEREAS, Landlord is desirous of leasing the Premises, in its current condition (“Condition of
Premises”), to Tenants upon the terms and conditions as contained herein; and

WHEREAS, Tenants are desirous of leasing the Premises, in its current condition, from Landlord on the
terms and conditions as contained herein;

NOW, THEREFORE, for and in consideration of the rent, the covenants and obligations contained herein
and other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
parties hereto hereby agree as follows:

1. TERM. Landlord leases to Tenants and Tenants lease from Landlord the Leased Premises together with
any and all appurtenances thereto, for a term of five years, such term beginning April 7, 2025 and ending
at 12 o’clock midnight on April 6, 2030. Should Tenants desire to terminate this Lease prior to April 6,
2030, Tenants shall provide 90 days written notice to Landlord. Rent shall be prorated to reflect tenancy
through the 90" day from the date notice is provided, regardless if Tenants cease to occupy the Leased
Premises prior to that date.

2. RENT. The total rent for the term hereof is $1825.00 payable on the 15t day of each month of the term.
All such payments shall be made to Landlord at Landlord’s address as set forth in the preamble to this
Agreement on or before the due date and without demand. The rent shall escalate 3% annually for each
year of the Term.

3. DAMAGE DEPOSIT. Upon execution of this agreement, Tenants shall deposit with Landlord the sum of
$1825.00, receipt of which is hereby acknowledged by Landlord, as security of any damage caused to
the Premises during the term hereof. Such deposit shall be returned to Tenants, without interest, and less
any set off for damages to the Premises upon the termination or expiration of this Agreement as set forth
in Section 1 above.

4. LEASED PREMISES. Landlord shall lease to Tenants the real property located at 500 Prospect Gulch
Road, Breckenridge, CO 80424; provided, however, the Landlord shall have nonexclusive access to the
garage for use and storage of equipment and/or vehicles. For the avoidance of doubt, the garage may
not be used as livable space and may only be used for the storage of Tenants’ and Landlord’s storage of
equipment and/or vehicles. Tenant and Landlord shall cooperate in the use of the garage so that both
parties have reasonable use of the space.

5. USE OF PREMISES. The Premises shall be used and occupied by Tenants and Tenants’ immediate
family, exclusively, as a private single-family dwelling; provided however, that the Tenants may operate
their crafting business from the Leased Premises. Tenants shall not allow any other person, other than
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12. ROUTINE MAINTENANCE AND SPECIAL REPAIRS; RULES. Tenants will, at their sole expense, keep
and maintain the Premises and appurtenances in good and sanitary condition and repair during the term
of this Agreement and any renewal thereof. Without limiting the generality of the foregoing, Tenants shall:

(a) Not obstruct the driveways, sidewalks, courts, entry ways, stairs and/or halls, which shall be used for
the purposes of ingress and egress only;

(b) The access road to the Leased Premises is not plowed from the point of the intersection between
Gold Run Gulch Road and Prospect Gulch Road. Per the existing Conditional Use Permit for Plowing
with Summit County, if Tenant chooses to plow the road Tenant shall leave 4 inches of base snow
coverage to accommodate recreational use on Prospect Gulch Road.

(c) Keep all windows, glass, window coverings, doors, locks and hardware in good, clean order and
repair;

(d) Not obstruct or cover the windows or doors;
(e) Not leave windows or doors in an open position during any inclement weather;

(f) Not hang any laundry, clothing, sheets, etc. from any window, rail, porch or balcony nor air or dry any
of same within any yard area or space;

(9) Not cause or permit any locks or hooks to be placed upon any door or window without the prior
written consent of Landlord;

(h) Keep all air conditioning filters clean and free from dirt;

(i) Keep all lavatories, sinks, toilets, and all other water and plumbing apparatus in good order and
repair and shall use same only for the purposes for which they were constructed. Tenants shall not
allow any sweepings, rubbish, sand, rags, ashes or other substances to be thrown or deposited
therein. Any damage to any such apparatus and the cost of clearing stopped plumbing resulting from
misuse shall be borne by Tenants;

(i) And Tenants’ family and guests shall at all times maintain order in the Premises and at all places on
the Premises, and shall not make or permit any loud or improper noises, or otherwise disturb other
residents;

(k) Keep all radios, television sets, stereos, phonographs, etc., turned down to a level of sound that does
not annoy or interfere with other residents;

(I) Deposit all trash, garbage, rubbish or refuse in the locations provided therefor and shall not allow any
trash, garbage, rubbish or refuse to be deposited or permitted to stand on the exterior of any building
or within the common elements;

(m)Abide by and be bound by any and all rules and regulations affecting the Premises or the common
area appurtenances thereto which may be adopted or promulgated by the Condominium or

Homeowners' Association having control over them.

(n) Keep all smoke and Carbon monoxide alarms operational. Page 15 of 209



13.

14.

15.

(o) Refrain from using microwave, electric space heater, toaster, and other electrical devices that
produce heat or have heavy demand on the solar system and its batteries.

(p) Appliances such as the washer/dryer and as much as possible, the well pump, should only operate
during full sun or when the generator is on.

(q) Winterize the house, garage, and utilizes prior to any extended periods of absence away from the
Premises.

(r) In addition to the foregoing, Tenants shall be responsible for maintaining the existing solar system
and its batteries, including checking battery water and equalizing, per recommendations in Exhibit B.

MAJOR REPAIRS.

a) Landlord is responsible for major repairs; provided, Tenants shall provide the Landlord prompt notice
of a major repairs by written notice to Landlord within 30 days of discovering the damage. During the
term of the Lease, Landlord shall have access to the Leased Premises upon 24 hours advance
written notice to Tenants of the date and time of schedule repairs, which shall only take place during
normal business hours between 8 am and 5 pm Monday through Friday, unless the Parties agree in
writing otherwise.

b) Notwithstanding repairs in accordance section 13. a, during the term of the Lease, Landlord will be
removing the old septic system and remediating the area where it was located. All work connected
with the removal of the old septic system, including grading and revegetation of the area, is
Landlord’s responsibility.

DAMAGE TO PREMISES. In the event the Premises are destroyed or rendered wholly untenantable by
fire, storm, earthquake, or other casualty not caused by the negligence of Tenants, this Agreement shall
terminate from such time except for the purpose of enforcing rights that may have then accrued
hereunder. The rental provided for herein shall then be accounted for by and between Landlord and
Tenants up to the time of such injury or destruction of the Premises, Tenants paying rentals up to such
date and Landlord refunding rentals collected beyond such date. Should a portion of the Premises
thereby be rendered untenantable, the Landlord shall have the option of either repairing such injured or
damaged portion or terminating this Lease. In the event that Landlord exercises its right to repair such
untenantable portion, the rental shall abate in the proportion that the injured parts bears to the whole
Premises, and such part so injured shall be restored by Landlord as speedily as practicable, after which
the full rent shall recommence and the Agreement continue according to its terms.

INSPECTION OF PREMISES. Landlord and Landlord's agents shall have the right at all reasonable
times during the term of this Agreement and any renewal thereof to enter the Premises for the purpose of
inspecting the Premises and all buildings and improvements thereon. And for the purposes of making
any repairs, additions or alterations as may be deemed appropriate by Landlord for the preservation of
the Premises or the building. Landlord and its agents shall further have the right to exhibit the Premises
and to display the usual "for sale", "for rent" or "vacancy" signs on the Premises at any time within forty-
five (45) days before the expiration of this Lease. The right of entry shall likewise exist for the purpose of
removing placards, signs, fixtures, alterations or additions, but do not conform to this Agreement or to
any restrictions, rules or regulations affecting the Premises.
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16.

17.

18.

19.

20.

21.

22,

SUBORDINATION OF LEASE. This Agreement and Tenants’ interest hereunder are and shall be
subordinate, junior and inferior to any and all mortgages, liens or encumbrances now or hereafter placed
on the Premises by Landlord, all advances made under any such mortgages, liens or encumbrances
(including, but not limited to, future advances), the interest payable on such mortgages, liens or
encumbrances and any and all renewals, extensions or modifications of such mortgages, liens or
encumbrances.

TENANTS'S HOLD OVER. If Tenants remains in possession of the Premises with the consent of
Landlord after the expiration of the 5 year Term of this Agreement, a new tenancy from month-to-month
shall be created between Landlord and Tenants which shall be subject to all of the terms and conditions
hereof except that rent shall then be due and owing at the then applicable annual Rate and except that
such tenancy shall be terminable upon fifteen (15) days written notice served by either party.

SURRENDER OF PREMISES. Upon expiration of the term hereof, Tenants shall surrender the Premises
in as good a state and condition as they were at the commencement of this Agreement, reasonable use
and wear and tear thereof and damages by the elements excepted.

ANIMALS/PETS. Tenants shall be prohibited from having or maintaining any animals or pets on the
property.

QUIET ENJOYMENT. Tenants, upon payment of all of the sums referred to herein as being payable by
Tenants and Tenants’ performance of all Tenants’ agreements contained herein and Tenants’ observance
of all rules and regulations, shall and may peacefully and quietly have, hold and enjoy said Premises for
the Term hereof.

INDEMNIFICATION. Tenants agree to indemnify and defend the Town, its officers, employees, insurers,
and self-insurance pool against all liability, claims, and demands, on account of injury, loss, or damage,
including, without limitation, claims arising from bodily injury, personal injury, sickness, disease, death,
property loss or damage, or any other loss of any kind whatsoever, which arise out of or are in any
manner connected with this Agreement, to the extent that such injury, loss, or damage is caused by:

(a) the negligence or intentional wrongful act of Tenants or Tenants’ invitees, representatives or agent; or
(b) breach of this Agreement,

except to the extent such liability, claim or demand arises through the negligence or intentional wrongful
act of the Town, its officers, employees, or agents, or Town’s breach of this Agreement. To the extent
indemnification is required under this Agreement, Tenants agree to investigate, handle, respond to, and
to provide defense for and defend against, any such liability, claims, or demands at its expense, and to
bear all other costs and expenses related thereto, including court costs, expert witness fees, and
attorney fees.

LIMITATION ON LIABILITY. Notwithstanding anything to the contrary contained herein, Landlord shall
not be liable or responsible to the Tenants for any consequential, incidental, or punitive damages
incurred by Tenants as a result of the Condition of the Premises. Tenants furthermore acknowledge that
the structures on the property are in need of repair and are assuming the risk of any injury to Tenants or
their invitees for the Condition of the Premises including any known Routine Maintenance, Special
Repairs, or Major Repairs, regardless of whether any such claim arises under or results from contract,
negligence, or strict liability of the Tenants whose liability is being waived hereby. Tenants accept total
responsibility for any and all damages of any kind which may result from the use of the Leased
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22,
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manner connected with this Agreement, to the extent that such injury, loss, or damage is caused by:

(a) the negligence or intentional wrongful act of Tenants or Tenants’ invitees, representatives or agent; or
(b) breach of this Agreement,

except to the extent such liability, claim or demand arises through the negligence or intentional wrongful
act of the Town, its officers, employees, or agents, or Town’s breach of this Agreement. To the extent
indemnification is required under this Agreement, Tenants agree to investigate, handle, respond to, and
to provide defense for and defend against, any such liability, claims, or demands at its expense, and to
bear all other costs and expenses related thereto, including court costs, expert witness fees, and
attorney fees.

LIMITATION ON LIABILITY. Notwithstanding anything to the contrary contained herein, Landlord shall
not be liable or responsible to the Tenants for any consequential, incidental, or punitive damages
incurred by Tenants as a result of the Condition of the Premises. Tenants furthermore acknowledge that
the structures on the property are in need of repair and are assuming the risk of any injury to Tenants or
their invitees for the Condition of the Premises including any known Routine Maintenance, Special
Repairs, or Major Repairs, regardless of whether any such claim arises under or results from contract,
negligence, or strict liability of the Tenants whose liability is being waived hereby. Tenants accept total
responsibility for any and all damages of any kind which may result from the use of the Leased
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23.

24,

25.

26.

27.

28.

29.

30.

Premises. It is the Tenants’ intention to hold harmless the Landlord for any injury or damage sustained by
Tenants or anyone else, regardless of cause, while using the property.

INSURANCE. Tenants shall obtain, at Tenants’ sole expense, any fire, theft or casualty insurance
protection desired by Tenants with respect to Tenants’ personal property, which is located on the
property. Landlord shall have no liability for the loss or destruction of such personal property.

DEFAULT. If Tenants fail to comply with any of the material provisions of this Agreement, other than the
covenant to pay rent, or of any present rules and regulations or any that may be hereafter prescribed by
Landlord, or materially fail to comply with any duties imposed on Tenants by statute, within seven (7)
days after delivery of written notice by Landlord specifying the non-compliance and indicating the
intention of Landlord to terminate the Lease by reason thereof, Landlord may terminate this Agreement.
If Tenants fail to pay rent when due and the default continues for seven (7) days thereafter, Landlord
may, at Landlord's option, declare the entire balance of rent payable hereunder to be immediately due
and payable and may exercise any and all rights and remedies available to Landlord at law or in equity
or may immediately terminate this Agreement.

LATE CHARGE. In the event that any payment required to be paid by Tenants hereunder is not made
within seven (7) days of when due, Tenants shall be charged a fifty ($50.00) dollar late fee, in addition to
the rent due hereunder.

ABANDONMENT. If at any time during the term of this Agreement Tenants abandon the Premises or any
part thereof, Landlord may, at Landlord's option, obtain possession of the Premises in the manner
provided by law, and without becoming liable to Tenants for damages or for any payment of any kind
whatever. Landlord may, at Landlord's discretion, as agent for Tenants, relet the Premises, or any part
thereof: for the whole or any part thereof, for the whole or any part of the then unexpired term, and may
receive and collect all rent payable by virtue of such reletting, and, at Landlord's option, hold Tenants
liable for any difference between the rent that would have been payable under this Agreement during the
balance of the unexpired term, if this Agreement had continued in force, and the net rent for such period
realized by Landlord by means of such reletting. If Landlord's right of reentry is exercised following
abandonment of the Premises by Tenants, then Landlord shall consider any personal property belonging
to Tenants and left on the Premises to also have been abandoned, in which case Landlord may dispose
of all such personal property in any manner Landlord shall deem proper and Landlord is hereby relieved
of all liability for doing so.

ATTORNEYS' FEES. Should it become necessary for Landlord to employ an attorney to enforce any of
the conditions or covenants hereof, including the collection of rentals or gaining possession of the
Premises, Tenants agree to pay all expenses so incurred, including a reasonable attorneys' fee.

RECORDING OF AGREEMENT. Tenants shall not record this Agreement on the Public Records of any
public office. In the event that Tenants shall record this Agreement, this Agreement shall, at Landlord's
option, terminate immediately and Landlord shall be entitled to all rights and remedies that it has at law
or in equity.

GOVERNING LAW; VENUE. This Agreement shall be governed, construed and interpreted by, through
and under the Laws of the State of Colorado. Venue for any disputes shall be in the courts of Summit,
County, Colorado.

SEVERABILITY. If any provision of this Agreement or the application thereof shall, for any reason and to
any extent, be invalid or unenforceable, neither the remainder of this Agreement nor the applicstion of
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the provision to other persons, entities or circumstances shall be affected thereby, but instead shall be
enforced to the maximum extent permitted by law.

31. BINDING EFFECT. The covenants, obligations and conditions herein contained shall be binding on and
inure to the benefit of the heirs, legal representatives, and assigns of the parties hereto.

32. DESCRIPTIVE HEADINGS. The descriptive headings used herein are for convenience of reference only
and they are not intended to have any effect whatsoever in determining the rights or obligations of the
Landlord or Tenants.

33. CONSTRUCTION. The pronouns used herein shall include, where appropriate, either gender or both,
singular and plural.

34. NON-WAIVER. No indulgence, waiver, election or non-election by Landlord under this Agreement shall
affect Tenants’ duties and liabilities hereunder.

35. MODIFICATION. The parties hereby agree that this document contains the entire agreement between
the parties and this Agreement shall not be modified, changed, altered or amended in any way except
through a written amendment signed by all of the parties hereto.

36. NOTICE. Any notice required or permitted under this Lease or under state law shall be deemed
sufficiently given or served if sent by United States certified mail, return receipt requested, addressed as
follows:

If to Landlord to:

Town of Breckenridge

P.O. Box 168

150 Ski Hill Road
Breckenridge, Colorado 80424

Attn: Keely Ambrose, Town Attorney
Telephone number: (970) 547-3117

If to Tenants to:

Justin Thiede & Kate Kerns
PO Box 2693
Breckenridge, Colorado 80424

Justin Thiede: (970) 333-1200
Kate Kerns: (970) 485-4006

37. ADDITIONAL PROVISIONS; DISCLOSURES

Propane tanks get filled on move out; Propane shares adjusted at that time.

As to Landlord this day of , 2025.
LANDLORD:
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Sign: Print:

As to Tenants this day of

Date:

, 2025.

TENANTS (Tenants”)::

Sign: Print:

TENANTS (Tenants”)::

Sign: Print:

Date:

Date:
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Exhibit A

Improvement Project List

Litte Daisy Project List

Project Reference Cost Permit
Smoke detectors/CO Dectotors Main Home Report (MHR) #14 1,000.00(No
GFCl outelts and protectieve electrical wiring MHR # 15 1,500.00(Yes
Remove cross connection of water drain pipe MHR # 1 3,500.00(Yes
Interior hand rail MHR#3/C0S5.4,12.3 2,500.00| Potential
Interior guard rails MHR #6,#7/ COS 12.3 2,500.00(No
Exterior decks hand Rails & guard rails MHR #8 ,#9 / COS page5& 6 1.4 10,000.00|Yes
Install lags in rim joist/post in ground COS report page 5,1.2 400.00{No
Window glazing/ Tape MHR #10 100.00|No
Remove living accommodations in garage Safety hazard OST No
Remove tree leaning on house Safety hazard for structure OST No
Cantilever beam COS report page 29, 12.2 ? ?
Water testing ? No
Total 21,500.00

500 Prospect Guich

Site visit notes related to report from COS Inspections Report ID: 20231211-0500 Prospect Gulch-Road

Main Home - In addition to notes and recommendations from report, please see additional -

1) Water quality and multiple cross connections noted. Water cistern with multiple pipes connected located on third
floor (master bedroom and office location). Atmospheric vented water heater is located in open closet that freely
communicates with these spaces. Noted staining on sinks, fixtures and bathtub indicate dissolved solids in water
supply. Water conditioning unit has been bypassed and current tenant indicated this unit has not been functional for

3)

4) The two-riser stairway from kitchen to living room has one riser at 7 1/4" and one riser at 8 1/2". These riserﬁ

an extended period of time.

Recommendation - Remove all direct cross connections per 2018 IRC P2902 $1,500. Isolate water heater in sealed
room with adequate combustion air per 2018 IRC M2005.2 $3,500. The water filtration consists of three cartridge type
sediment filters. These are not sufficient if certain dissolved solids, organics and/or bacteria are present. Water testing

should be done $1,500.

Filtration and water conditioning should be provided based on results $3,500.

Multiple riser stairway from master bedroom too steep, should be rebuilt with rise and run according to IRC
Section R311.7.S. Fairly major structural revisions/accommodation will have to be made to allow for this $7,500.

Handrails (too large of a diameter for small hands) and guardrails (too large of gaps, toddlers could slip through) on
stairs and rails from master bedroom are all non-compliant and currently present a safety hazard. See 2018 IRC

Sections R311.7.8 and R312.1 please $2,500.

Recommendation - Reconstruct these areas to code.

566 22 of 209



only vary 3/8" and both should be less than 7 3/4" per 2018 IRC Section R311.7.5.1, this is a major trip and fall,
risk/item $2,500.

5) There is an over 7" open slot beside this two-riser stair mentioned above between the two floors, kitchen vs living
room. This slot is only allowed to be 4" so toddlers do not slip through per 2018 IRC Section R311.7.5.1, last sentence

$1,500.

Recommendation - Reconstruct these areas to code.

6) Stairway to basement is pretty good, its handrails and guardrails and open risers are not.

Recommendation - Reconstruct its handrails, guardrails and open risers to code $2,500.

7) Interior balcony guardrails have openings over 4" where toddlers could slip through. It is approximately ten feet
straight down to the basement/walk out levels concrete floor below. Guards should be made to comply with 2018
IRC Section R312.1$2,500.

Recommendation - Reconstruct balcony guardrails to code.

8) Exterior decks/balconies guardrails are not to code, per 2018 IRC Section 312.1. There is more than a 4" gap throughout
all of them. A simple wire system could be retrofitted to remedy the issue most affordably.

Recommendation - Retrofit wire fencing to outsides of log guardrails throughout $2,500.

9) Master bedroom deck has no guardrails on its edges to prevent falling approximately 10' to the rough grade below.

Recommendation - Construct code worthy guardrails around edges of master deck $5,000.

10) Glazing in hazardous locations per 2018 IRC Section R308.

Recommendation - Provide tempered glazing or safety window film that meets Impact Test per 2018 IRC Section
R308.3.1 on low window in elevated bedroom up from far corner of living room
$750.

11) Wood stove on lower and upper level and associated vent piping are near combustible construction.

Recommendation - Install appliances and venting per manufacturer specifications $750.

12) Gas stove on lower walk-out level with exhaust installed directly below operable window.

Recommendation - Construct window so that it is permanently fixed closed $750. Refer to manufacturer installation
instructions and 2018 IRC M1504.3.

13) One permanent automatic heat source installed.

Recommendation - Depending on interpretation, the code does not require automatic heating in habitable spaces, it
is our recommendation that a permanent and automatic thermostatically controlled heat source be installed to meet
minimum heating requirements per 2018 IRC Section R303.10 $12,500.

r4) Smoke and Carbon Monoxide Detectors non-compliant throughout home. Cheap retro fitted battery type units are all
failing.
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Recommendation -Install interconnected wireless Bluetooth type smoke detectors per 2018 IRC Section R314
in sleeping rooms, habitable spaces and near cooking appliances. Install interconnected wireless Bluetooth
type CO detectors per 2018 IRC Section R315 and CRS38- 45-102 $1,500.

15) Electrical wiring is not protected from physical damage. GFCI in Bathroom not working. Wirenuts
exposed, box and fixture were removed and left in dangerous condition.

Recommendation- Protect NM cable per 2023 NEC Section 334.15 with code worthy sleeves or chases. Test all
GFCI outlets and repair as needed. Ensure all wiring is terminated in box per 2023 NEC section 300 $1,500.

16) Clothes dryer venting is missing. Install proper clothes dryer venting per Section M1502.1 of the Exhaust
Systems Chapter of the 2018 IRC.

Recommendation - Install new code worthy vent $1,500.

General Recommendations for Main Home Structure - Follow all recommendations from COS report and

additional recommendations previously noted in this report.

Total Estimate $66,000 (with 20% added for inaccuracies and oversights)

500 Prospect Guich

Site visit notes related to report from COS Inspections Report ID: 20231211-0500 Prospect Gulch-Road

Detached Garage Structure - In addition to notes and recommendations from report, please see additional -

1) Back-up generator installed with solar equipment (solar panels on roof- rack mounting undetermined) including
battery storage. This is the main power system for the property. Noted 2000 gallon (2 ea. Ipg tanks on site -
these serve back-up generator, hot water heater, free standing gas stove and oven w/ cooktop). Backup
generator exhaust is piped through wall - assuming installation of equipment unknown - but currently this
application presents a health hazard to occupants in the garage area and the habitable space on the second
floor.

Recommendation - Install back-up generator and associated equipment per 2023 NEC Section 445, including
batteries per 2023 NEC Section 480, in a manufacturer approved and code approved location $7,000. This
recommendation should be followed whether the space above the garage remains habitable or is converted to
storage. (Follow generator manufacturer installation instructions. Hydrogen is a byproduct of battery charging
and should be done in a controlled environment as recommended by the solar/generator/battery manufacturer
installation instructions and guidelines)

2) Stairs are non-compliant and currently present a safety hazard. 2018 IRC Section R311.7

Recommendation - Stairs are non-compliant and should be removed $750 and or re-built to code

$2,500. If space above is converted to storage, my recommendation is to remove the stairs and install a fire
rated attic ladder that will interface with the minimum?2" gypsum board required for fire protection of floors
per 2018 IRC R302.13 $750.
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3) The habitable space above is not separated from garage per code. 2018 IRC Table R302.6

Recommendation - Habitable space above is not separated from garage per 2018 IRC section R302.6 and
should be either 1) altered to storage and fire protect the garage floor with’2" minimum gypsum board $750 or
2) construct new stairs, fire rated ceiling with 5/8 type x gypsum board and fire rated separation door per 2018
IRC section R302.5.1 $5,000.

4) Wood stove on lower and upper level and associated vent piping are near combustible construction
and may exceed manufacturer specifications.

Recommendations- Install appliances and venting per manufacturer specifications $750.
Composting toilet in habitable space above garage.

Recommendation - Remove water closet if space is converted to storage $250. If habitable space is to remain, install
a water closet that meets minimum code requirements per 2018 IRC Section P2712 $2,500.

No running water (hot or cold) and proper sanitary drainage to habitable space.

Recommendation - Convert space to storage and remove all habitable space use and convert to storage $750. If
habitable space is to remain, code approved Sanitation per 2018 IRC Section R306 should be installed to provide
running water and sanitary drainage. 1}1ndividual Water Supply and Sewage Disposal per 2018 IRC Section P2602.1
2) Hot water required per 2018 IRC Section P2801.1 $5,000.

No permanent automatic heat source installed.

Recommendation - Depending on interpretation, code does not require automatic heating in habitable spaces, if the
space does not convert to storage, it is our recommendation that a permanent and automatic thermostatically
controlled heat source be installed to meet minimum heating requirements per 2018 IRC Section R303.10 $6,250.

Deck guardrails on apartment above garage non-compliant. A simple wire system could be retrofitted to
remedy the issue most affordably.

Recommendation - Provide guards per 2018 IRC Section R312.1. Retrofit wire fencing to outsides of log guardrails
$750.

Smoke and Carbon Monoxide Detectors non-compliant. Cheap retro fitted battery type units are all failing.

Recommendation- Install interconnected wireless Bluetooth type smoke detectors per 2018 IRC Section R314 in
sleeping rooms, habitable spaces and near cooking appliances. Install interconnected wireless Bluetooth type CO
detectors per 2018 IRC SectionR315 and CRS 38-45- 102 $750.

General Recommendations for Detached Garage Structure - May want to remove Habitable space. Follow all

recommendations from COS report and additional recommendations previously noted in this report.

Total Estimate Remove Apartment/Storage Only $22,500 (with 20% added for
inaccuracies and oversights)
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Total Estimate Leave Habitable Space Upstairs Intact $36,500 (with 20% added
for inaccuracies and oversights)

1.4 Rail spacing.

2. Garage

23 Ceiling

There is livable space above garage. There is no 5/8" drywall on garage ceiling for required fire separation. There is not a 20
minute rated door between livable space and garage. Stairs and railings do not meet today's standards. Have qualified

contractor correct for occupant safety.

5. Basement/Structure

5.4 Basement Stairway
Install grippable handrail for occupant safety.

Space between balusters/rungs/railings could be hazardous to a small child. Recommend upgrading. Today's standards call for
smaller openings throughout.

Have qualified contractor repair the above items for occupant safety.

5.4 Install grippable handrail.

5.10 Post
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Posts are bearing on wood timbers, concrete pad is typical. Have qualified contractor correct for proper use.

0500 Prospect Guich Road

7

1.2 Install lags in rim joist. /‘(‘1.2 Post in ground.

14 Railing —

(1) Space between balusters/rungs/railings could be hazardous to a small child. Recommend grading. Today's standards call
for smaller openings throughout.

Install grippable handrail as required for safety on all exterior stairs with 4 risers or more. Install guardrails on upper
deck.

Have qualified contractor correct the above items for occupant safety.

— Al 148 £
1.4 Install grippable handrail. 1.4 Rail spacing.

Install grippable handrail for occupant safety.
Stairs do not meet today's standards.

Space between balusters/rungs/railings and stair treads could be hazardous to a small child. Recommend upgrading.
Today's standards call for smaller openings.

Have qualified contractor correct the above items for occupant safety.
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12.3 Rail spacing and install grippable handrail.

12.3 Rail spacing.

12.4 Window

12.5

Type: Casement, Wood, Fixed, Thermal, Sliding

Comments:
There is evidence of prior moisture on window frames, casings and sills, most likely from condensation which is typical in this
environment. Keep all wood surfaces sealed to prolong life expectancy.

House contains windows with thermal seals. These seals can crack or break at anytime. Check all seals again during walk

through to ensure the seals are not cracked. At times it is difficult to detect moisture between panes due to lighting,
barometric and humidity levels. No moisture detected between panes at time of inspection.

Door
There are water marks in places, dry at time of inspection. Ask existing owner for history.

Upper bedroom beam is spliced with cantilever beam below supporting splice, not typical. Have qualified contractor evaluate
and advise. Does not appear to be settling.
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12.2 Water marks.

12.2 Water marks.
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Exhibit B
Recommended Maintenance for Solar

From the previous owner: The Premises uses only solar power from the sun shining during the day.
Batteries store excess power for use when cloudy or at night.

Please refrain from using microwave, electric space heater, electric pop corn popper, toaster, and other
electrical devices that produce heat or have heavy demand.

Washer/dryer, and as much as possible the well pump, should only operate during full sun or when the
generator is on.

Important! The solar batteries put off hydrogen gas above 56V charging.

This can be from the sun or generator.

Hydrogen is odorless tasteless explosive gas.

Crack doors to allow hydrogen gas to escape, either when sun is charging or genset.

Batteries perform best, however when they are 70 deg.

Solar panels charge best when they are cold.

Can run genset for short time by programming run time to whatever, then it will go to float and can shutoff
generator manually.

Check Batter water monthly before Equalize.

Equalize every 3 months or as needed.

Charge controller charger batteries with solar panels.

Inverter charges batteries with generator.

Both have equalize setting 61.9 Bulk 58 Float 54.

Do not equalize with charge controller/solar.

To equalize with generator:

Press [. ] button for R button (I)

Turn on*60 amp breaker on generator

Turn inverter green button to EQ, it should be for 2 hours & go to gloat, turn generator off & set generator
green button to off

Colorado Energy Systems 970.456.5234 Glenwood Springs

lan - cell 303.817.7789
Dave - cell 970.948.1183

17
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Memo

To: Town Council
From: Keely Ambrose, Town Attorney
Jessie Burley, Sustainability and Parking Manager
Date: 3/19/25 (for 3/25/25 Town Council meeting)
Subject: Amended and Restated Ordinance to Reduce Single-Use Plastics and Recycled Paper

Carryout Bag Fee (First Reading)

Town Council Goals (Check all that apply)

] More Boots & Bikes, Less Cars X Leading Environmental Stewardship
] Deliver a Balanced Year-Round Economy ] Hometown Feel & Authentic Character
X Organizational Need

Summary

Council is asked to review on first reading an Amended and Restated Ordinance to Reduce Single-Use Plastics
and Recycled Paper Carryout Bag Fee, and, if appropriate, schedule the amended ordinance for a second
reading and public hearing.

Background
In 2023, Council approved amendments to the existing Recycled Paper Carryout Bag Fee Ordinance to include
prohibitions on local businesses providing single-use plastics for take-out in the form of plastic silverware and
Styrofoam food containers. To improve the effectiveness of the 2023 ordinance, staff is recommending the
changes as reflected in the proposed amended and restated ordinance, which include:

e  Clarification on enforcement options;

¢ Reorganized sections clearly delineating which provisions apply to the Bag Fee and which provisions

apply to the prohibition on single-use plastics;
¢ Revisions to certain references and definitions within the ordinance for clarity and ease of interpretation.

Public outreach/engagement
The content of the ordinance is not changing; therefore public outreach wasn’t needed or conducted.

Financial Implications
There are no increased financial burdens on the Town due to the proposed changes.

Equity Lens
The changes to the ordinance will not increase the cost of compliance to any business (or customer) in Town.

Staff Recommendation

Staff recommends that Town Council review the proposed ordinance, approve it on first reading, and schedule it
for a public hearing and second reading.

Mission: The Town of Breckenridge protects, maintains, and enhances our sense of community, historical heritage, and
alpine environment. We provide leadership and encourage community involvement.
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ORDINANCE NO.

Series 2025

A BILL FOR AN ORDINANCE REPEALING AND REPLACING ORDINANCE 12,
SERIES 2023 TO REDUCE SINGLE USE PLASTICS AND IN CONNECTION
THEREWITH ESTABLISHING FINES AND PENALTIES.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
BRECKENRIDGE, COLORADO:

Section 1. That title 5, chapter 12, entitled “REDUCTION OF SINGLE USE
PLASTICS AND RECYCLED PAPER CARRYOUT BAG FEE” is hereby repealed and replaced

in its entirety with the following language to read as follows:

CHAPTER 12

REDUCTION OF SINGLE USE PLASTICS AND
RECYCLED PAPER CARRYOUT BAG FEE

5-12-1: DEFINITIONS:

As used in this Chapter, the following words shall have the following meanings. Where terms
are not defined, they shall have their ordinarily accepted meanings within the context that they

are used.

BUSINESS: means any commercial enterprise or establishment, including sole proprietorships,
joint ventures, partnerships, corporations or any other legal entity whether for profit or not for
profit. The definition of business is specifically intended to include both minor festival events

and major festival events.

COMPOSTABLE PLASTIC BAG: means any bag made of a thin, flexible plastic material,
including but not limited to plant based, cellulosic, polylactic (PLA), or bioplastic and may

contain labeling such as compostable, degradable, biodegradable, or oxo-biodegradable.

CONDIMENT: means packaged, single-serving condiments, such as relishes, spices, sauces,
confections, or seasonings, that requires no additional preparation and that is used on a food
item. This includes, but is not limited to, ketchup, mustard, mayonnaise, soy sauce, salsa,

syrup, jam, jelly, salt, sweeteners, pepper, or chile pepper.

CONTAINER: means a receptacle upon which or inside which ready-to-eat food may be placed
for consumption, whether or not the receptacle can be fully closed, including but not limited to

hinged food containers, plates, bowls, cups, and trays.

CUSTOMER: means any person who makes a retail purchase from store.

EXPANDED POLYSTYRENE: means blown polystyrene, commonly known as Styrofoam, and
any other expanded or extruded foam consisting of thermoplastic petrochemical materials

utilizing a styrene monomer and processed by techniques that may include:

(a) for expandable bead polystyrene, fusion of polymer spheres;
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(b) injection molding;
(c) foam molding; and
(d) for extruded foam polystyrene, extrusion blow molding.

FARMERS' AND ARTISANS' MARKET: means a market at which farmers and artisans sell their

products and crafts directly to consumers.

FOOD: means any raw, cooked, or processed edible substance, ice, beverage, or ingredient

used or intended for use or for sale, in whole or in part, for human consumption.

FOOD SERVICEWARE means all types of single-use items provided by a retail food
establishment or third-party delivery platform, including, but not limited to, utensils, chopsticks,
napkins, straws, stirrers, splash sticks, and cocktail sticks, designed for a single-use. Single-use

food service ware does not include lids for to-go cups.

PLASTIC: means a synthetic material made from linking monomers through a chemical reaction
to create a polymer chain that can be molded or extruded at high heat into various solid forms
that retain their defined shapes during their life cycle and after disposal. This includes bio-

polymer plastics containing PLA (polylactic acid) and PHAs (polyhydroxyalkanoates).

POINT OF SALE: means a check-out stand, cash register, or other point at which a sales
transaction occurs in a store or retail food establishment or, for products that are ordered
remotely from a store or retail food establishment and delivered, the location where the products

are delivered.

POSTCONSUMER RECYCLED CONTENT: means any material that would otherwise be
destined for solid waste disposal, having completed its intended end use and product life cycle.
Postconsumer recycled material does not include materials and byproducts generated from

original manufacturing and fabrication process.

READY-TO-EAT FOOD: means food that is cooked or otherwise prepared in advance for

immediate consumption.

RECYCLED PAPER CARRYOUT BAG: means a bag that is one hundred percent recycled
material or other post-consumer content furnished to a customer at a store or retail food
establishment at the point of sale for use by the customer to transport or carry purchased items.

Recycled carryout bag does not include:

(i) a bag made of paper when the paper has a basis weight of thirty pounds or less;
(ii) a bag that a pharmacy provides to a customer purchasing prescription medication;
(iii) a bag that a customer uses inside a store to:

(a) package loose or bulk items, such as fruits, vegetables, nuts, grains, candy, or greeting
cards; nails, bolts, screws, or other small hardware items; live insects, fish, crustaceans,

mollusks, or other small species; and bulk seed, bulk livestock feed, or bulk pet feed;

(b) contain or wrap frozen foods, meat, seafood, fish, flowers, potted plants, or other items that,
if they were to come in contact with other items, could dampen or contaminate the other items;

or
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(c) contain unwrapped prepared foods or bakery goods; or
(iv) a laundry, dry cleaning, or garment bag.

RETAIL FOOD ESTABLISHMENT: means a retail operation that stores, prepares, or packages
food for human consumption or serves or otherwise provides food for human consumption to
consumers directly or indirectly through a delivery service, whether such food is consumed on
or off the premises or whether there is a charge for such food. “Retail Food Establishment”
includes temporary or mobile commercial operations like food trucks and event booths. “Retail

Food Establishment” does not mean:
(a) Any private home;
(b) Private boarding houses;

(c) Hospital and health facility patient feeding operations licensed by the Colorado department

of public health and environment;

(d) Child care centers and other child care facilities licensed by the department of human

services;

(e) Hunting camps and other outdoor recreation locations where food is prepared in the field

rather than at a fixed base of operation;

(f) Food or beverage wholesale manufacturing, processing, or packaging plants, or portions

thereof, that are subject to regulatory controls under state or federal laws or regulations;
(9) Motor vehicles used only for the transport of food;

(h) Establishments preparing and serving only hot coffee, hot tea, instant hot beverages, and
nonpotentially hazardous doughnuts or pastries obtained from sources complying with all laws

related to food and food labeling;

(i) Establishments that handle only nonpotentially hazardous prepackaged food and operations
serving only commercially prepared, prepackaged foods requiring no preparation other than the

heating of food within its original container or package;

(j) Farmers markets and roadside markets that offer only uncut fresh fruit and vegetables for

sale;

(k) Automated food merchandising enterprises that supply only prepackaged nonpotentially
hazardous food or drink or food or drink in bottles, cans, or cartons only, and operations that

dispense only chewing gum or salted nuts in their natural protective covering;

(). The donation, preparation, sale, or service of food by a nonprofit or charitable organization in

conjunction with an event or celebration if such donation, preparation, sale, or service of food:

i. Does not exceed the duration of the event or celebration or a maximum of fifty-two days within

a calendar year; and

ii. Takes place in the county in which such nonprofit or charitable organization resides or is

principally located.

(m) A home, commercial, private, or public kitchen in which a person produces food products

sold directly to consumers pursuant to the “Colorado Cottage Foods Act”, section 25-4-1614.
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REUSABLE CARRYOUT BAG: means a carryout bag that is designed and manufactured for at
least one hundred twenty-five uses, can carry at least twenty-two pounds over a distance of one
hundred seventy-five feet, has stitched handles, and is made of cloth, fiber, or other fabric or a
recycled material such as polyethylene terephthalate (PET). "Reusable carryout bag" does not
include bags made of biologically based polymers such as corn or other plant sources; except
that a carryout bag made of hemp is a reusable carryout bag if it is designed and manufactured

in accordance with the above specifications.

SINGLE USE: means a product designed to be used once and then discarded, and not

designed for repeated use or sanitizing.

STORE: means a grocery store, supermarket, convenience store, liquor store, dry cleaner,
pharmacy, drug store, clothing store, or other type of retail establishment, a farmers' market,
roadside market or stand, festival, or other temporary vendor or event that includes temporary
vendors at which carryout bags are traditionally provided to customers. STORE includes a
small store that operates solely in Colorado, has three or fewer locations in the state, and is not

part of a franchise, corporation, or partnership that has physical locations outside of Colorado.

THIRD-PARTY DELIVERY PLATFORM means any person, website, mobile application, or
other internet service that offers or arranges for the sale of ready-to-eat food and beverages
prepared by, and the same-day delivery or same-day pickup of ready-to-eat food and beverages

from retail food establishments.

WATER BOTTLE means a single-use plastic container of less than one (l) gallon containing
drinking water, mineral water, spring water, purified water, still water or distilled water Does not

include carbonated water, vitamin water, flavored water, sparkling water, or electrolyte water.
5-12-2: RESTRICTIONS ON THE USE OF SINGLE-USE PLASTIC BAGS:

Stores are prohibited from providing customers single-use plastic carryout bags.

5-12-3: RECYCLED PAPER CARRYOUT BAG FEE:

A. A store shall collect twenty-five ($.25) cents for each recycled paper carryout bag

provided to a customer at the point of sale.

B. A store shall provide an itemized receipt with the number of recycled paper carryout

bags provided to a customer per transaction.

C. If a store has paper carryout bags containing at least forty (40) percent postconsumer
recycled content remaining in their inventory on the effective date of this ordinance, a store may
provide the remaining inventory to customers until the inventory is gone; provided, however, the

store shall charge twenty-five ($.25) cents per bag provided.

5-12-4: SIGNAGE:

Stores shall conspicuously display a sign in a location inside or outside the store that alerts

customers about the recycled paper carry out bag fee.

5-12-5: STORE COLLECTION, REMITTANCE, USES OF THE RECYCLED PAPER
CARRY OUT BAG FEE:
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A. Unless the fees collected in any quarter total less than twenty (20) dollars, a
store shall remit sixty (60) percent of the first twenty-five ($.25) cents of the fee to the Town of
Breckenridge and the store shall retain forty (40) percent of the remaining portion of the twenty-
five ($.25) cents.

B. A store shall only use the retained portion of the bag fee for the following

purposes:

-_—

To provide educational information to customers about the fee;

N

To provide the signage required;

3. To train staff in the implementation and administration of the fee;

4. To improve or alter infrastructure or computer programs to allow for the

implementation, collection, administration of the fee;

5. To encourage the use of reusable bags, and/or promote the recycling of

paper bags; and/or,
6. To improve infrastructure to increase recycling.

C. A store shall not refund to the customer any portion of the carryout bag fee,
either directly or indirectly, or advertise or otherwise convey to customers that any portion of the

carryout bag fee will be refunded.
5-12-6: TOWN RECYCLED PAPER CARRY OUT BAG FEE FUND AND USES:

A. Administration of the fund.

1. The fee shall be administered by the finance director and in a manner that separately

tracks the collection and expenditure of such fees.

2. The fees collected in accordance with this section shall not be used for general
municipal or governmental purposes or spending, nor shall the fund ever be transferred to or

become part of the Town's general fund.

B. All sums of money collected by the Town per this section are intended to be used

exclusively for the following purposes:
1. Staffing, administration and enforcement of the program;
2. Developing recycling, composting, or other waste diversion programs;

3. Educating and developing outreach for the entire community, including residents,

business, and visitors to the Town; and/or,

4. Purchasing and installing equipment, reusable bags, and other materials designed to
minimize bag pollution, including but not limited to, recycling containers, and waste
receptacles.5-12-9: BAN ON SINGLE USE PLASTICS AND POLYSTYRENE:

A. The sale or provision of single use plastic water bottles and/or single use plastic food
serviceware is prohibited in any building or portion of a building that the Town owns or leases,
any building or portion of the building leased to the Town, any Town park, and/or at any special

event of the Town or under a permit issued by the Town.
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B. Beginning January 1, 2024, a retail food establishment in the Town of Breckenridge shall
be prohibited from selling or offering for sale any product in any container for ready-to-eat food
and beverages that is made of polystyrene products, also known by the trademarked name of

Styrofoam®.

C. Beginning July 1, 2024, any business in the Town of Breckenridge shall be prohibited

from selling, distributing, or offering for sale any single use plastic water bottles.

D. Beginning July 1, 2024, any retail food establishment shall be prohibited from selling,
distributing, or offering for sale single use plastic containers for ready-to eat food and beverages

and further shall be prohibited from providing single-use plastic food serviceware.

E. If a retail food establishment purchased plastic or polystyrene products before January
1, 2024, the retail food establishment may distribute any remaining inventory until the inventory

is depleted.

5-12-10: EXEMPTIONS:

This chapter 12 does not apply to:

A. A bag brought into a store by a customer and used to transport goods from the store.
B. A bag that was previously used and made available to customers at a store.

C. Abag provided to a customer at no charge if the customer presents, at the time of
purchase, a benefit card or similar documentation reflecting participation in a federal, state,
county or Town income-qualified aid program, including but not limited to benefits delivered via
Electronic Benefits Transfer (EBT) such as the federal Supplemental] Nutrition Assistant

Program (SNAP) or Supplemental Nutrition Program for Women, Infants and Children (WIC).

D. A clean plastic container brought into a retail food establishment by a customer and used to

transport ready-to-eat food.

E. A plastic lined ready-to-eat food container that is primarily made from non-plastic material

typically used for hot beverages and soups.
F. A plastic container and/or lid used for condiments, provided it is by customer request.
G. A plastic lid used to contain liquids on an otherwise non-plastic container.

5-12-11: OPT-IN FOR FOOD SERVICEWARE AND CONDIMENTS PROVIDED BY
RETAIL FOOD ESTABLISHMENTS OR THIRD-PARTY DELIVERY PLATFORMS:

A. Retail food establishments shall not provide single-use condiments and/or single-use
food serviceware unless a customer requests them at the point of ordering whether online, by
phone, or in-person. The penalties established in section 5-12-11 below shall be applicable only

to retail food establishments but not individual employees.

B. Third-party delivery platforms shall not provide single-use condiments and/or single-use

food serviceware unless a customer requests them.
C. This section shall not apply to:

1. Self-service stations inside retail food establishments or special events providing

for single-use condiments and/or single-use food serviceware.
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2. Prepackaged items that include single-use condiments and/or single-use food

serviceware.

3. Meals provided as part of a social service to vulnerable populations, including
without limitation, meals provided by school systems, homeless shelters and programs that

deliver meals to the elderly.

4. Specific accessories used by third-party delivery platforms, including cup lids,

spill plugs, and trays, in order to prevent spills and deliver food and beverages safely.

5-12-12:FINES AND PENALTIES FOR SINGLE USE PLASTICS AND POLYSTYRENE :

A. Upon the first violation, a one (1) time only written warning notice that a violation has
occurred shall be issued by the Town to store, business, and/or retail food establishment, as the

case may be. No monetary penalty shall be imposed for the first violation.

B. Upon a subsequent violation and conviction, the Town shall impose a penalty that shall
not exceed:

1. Fifty dollars ($50.00) for the first violation after the written warning;

2. One hundred dollars ($100.00) for the second violation in the same calendar year of the

first violation; and

3. Three hundred dollars ($300.00) for the third and each subsequent violation in the same

calendar year of the earlier violations.

C. No more than one (1) penalty shall be imposed within a seven (7) day period.

D. Violations shall be punishable as infractions as set forth in Title 1, Chapter 4 of the Town
Code.

5-12-13: AUTHORITY TO ADOPT RULES AND REGULATIONS

The Town Council hereby grants authority to the Division of Public Works to oversee and
administer the requirements of this chapter and additional authority to adopt rules and

regulations to implement and enforce the requirements of the program.

Section 2. The Town Council hereby finds, determines and declares that this ordinance
is necessary and proper to provide for the safety, preserve the health, promote the prosperity,
and improve the order, comfort and convenience of the Town of Breckenridge and the

inhabitants thereof.

Section 3. This ordinance shall be published and become effective as provided by

Section 5.9 of the Breckenridge Town Charter.

INTRODUCED, READ ON FIRST READING, APPROVED AND ORDERED PUBLISHED IN
FULL this 25th day of March, 2025. A second reading and public hearing is set for April 8, 2025.

A copy of this Ordinance is available for inspection in the office of the Town Clerk.

ATTEST: TOWN OF BRECKENRIDGE
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Helen Cospolich, CMC, Town Clerk Eric S. Mamula, Mayor

APPROVED IN FORM

Town Attorney Date
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Memo BRECKENRIDGE

To: Town Council

From: James Phelps, Director of Public Works

Date: March 18, 2025 (for 03/25/25 Council meeting)

Subject: Resolution Authorizing the Town of Breckenridge Finance Director as a signatory on an

existing State of Colorado Loan

Town Council Goals (Check all that apply)

] More Boots & Bikes, Less Cars ] Leading Environmental Stewardship
] Deliver a Balanced Year-Round Economy ] Hometown Feel & Authentic Character
X Organizational Need

Summary

The Town of Breckenridge applied and received a loan from the Colorado Water Resources and Power
Development Authority (CWRPDA). The loan was awarded in 2017 for the design and construction of the
Breckenridge North Water Treatment Plant. The original loan was $58M. The aforementioned project was
completed in 2023. The original loan has a remaining balance of $2.1M that has been authorized to reallocate
towards the Automated Metering Infrastructure (AMI) Water Metering System Upgrade Project (2025). The loan
is administered by the Colorado Department of Public Health and Environment (CDPHE). The resolution
attached will authorize Dave Byrd, Finance Director to sign deliverable documents on behalf of the Town.

Background

The AMI water meter upgrade project is approved and scheduled to commence this spring and be completed in
2026. The project cost is $6.1M dollars. The Town will utilize three funding sources for the project; a $1M grant
from the Department of Local Affairs (DOLA), a $2.1M existing loan from CWRPDA/CDPHE, and the balance
($3.0M) from the Town of Breckenridge water utility fund. The previous 2017 resolution is no longer valid and
requires a new resolution to authorize Dave Byrd- Finance Director, as a signatory.

Public outreach/engagement
No public outreach or engagement is needed for the resolution.

Financial Implications
There are no additional costs, risks or burdens for the Town on this resolution.

Equity Lens
The Equity Lens does not apply to this housekeeping measure.

Staff Recommendation

Staff recommends Council adopt the attached Resolution authorizing the Finance Director to sign deliverable
documents on behalf of the Town of Breckenridge, for the CDPHE/CWRPDA loan.

Mission: The Town of Breckenridge protects, maintains, and enhances our sense of community, historical heritage, and
alpine environment. We provide leadership and encourage community involvement.
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RESOLUTION NO.
Series 2025
A RESOLUTION DESIGNATING REPRESENTATIVES AUTHORIZED TO
COORDINATE WITH COLORADO DEPARTMENT OF PUBLIC HEALTH AND

ENVIRONMENT AND THE COLORADO WATER RESOURCES AND POWER
DEVELOPMENT AUTHORITY REGARDING FINANCIAL ASSISTANCE MATTERS

WHEREAS, the Town of Breckenridge (“Town”) has applied for and received
grants and/or loans from the Colorado Department of Public Health and Environment
and the Colorado Water Resources and Power Development Authority regarding
improvements to the Town’s water system; and

WHEREAS, Brian Waldes, the former Finance Director for the Town, was
previously authorized to represent the Town regarding the signing of loan documents
and pay requests for the water meter replacement project grant; and

WHEREAS, Mr. Waldes is no longer holding his staff position with the Town and
the Town Council desires to designate a new representative for the purposes set forth
herein.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF BRECKENRIDGE, COLORADO:

Section 1. The Town Council hereby designates Dave Byrd, Finance Director
for the Town, as the person authorized to sign deliverable documents on behalf of the
Town on all financial matters associated with grants and loans administered by the
Colorado Department of Public Health and Environment and the Colorado Water
Resources and Power Development Authority.

Section 2. This resolution is effective upon adoption.
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RESOLUTION APPROVED AND ADOPTED this ___ day of __, 2025,

TOWN OF BRECKENRIDGE

By:
Kelly Owens, Mayor

ATTEST:

Helen Cospolich, CMC,
Town Clerk

APPROVED IN FORM

Town Attorney Date
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Memo

To: Town Council

From: Shannon Smith, Town Engineer

Date: 3/18/2025 (for 3/25/2025 work session)
Subject: Public Projects Update

Broken Lance Culvert Bridge and Drainage Project

This large infrastructure project in the Warrior's Mark neighborhood includes replacing aging culverts that pass the Blue
River under Broken Lance Drive with a single-span concrete culvert bridge, replacing water mains, constructing a
seepage diversion trench to divert groundwater from the road subgrade, storm sewer installation, bus stop
improvements, and reconstruction of the roadway.

Schedule: The contractor and staff are currently working on establishing the proposed construction schedule, utility
relocation coordination, and traffic control plans for the project.

Staff is developing online resources for residents and planning to host in-person meetings to share information about
the project and scheduled two public outreach open house events to answer questions from the community. They will
be held in the Multipurpose Room at the Breckenridge Recreation Center on April 9 (11:30am to 1pm) and April 14
(5:30 to 6:30pm). Staff also plans to hold two more events in June after construction begins, which may bring up new
questions from the community. The Town’s Communications team is assisting Engineering staff with additional
marketing of events and updates for the construction.

Negotiations are ongoing with property owners where temporary and permanent easements are needed for the project.

Budget: The project includes funding from the Capital Fund and Water Utility Fund.

Project Funding
Prior Years Budget Rollover $850,000
2025 CIP $6,650,000
2025 Water Fund CIP $3,916,000
TOTAL Funding $11,416,000

Kingdom Park Ballfield Pavillion Improvements

The Ballfield Pavillion project looks to improve the space between the two artificial turf fields from the recreation path to
the east to the parking lot to the west. The project scope includes demolishing the existing restroom and pavilion
structure, re-grading the site to meet ADA requirements, constructing a new restroom and shade structure, installing
batting cages, improving viewing and seating locations, removing the existing playground, and creating a safer
vehicular entry to the parking lot.

Schedule: A request for proposals (RFP) was posted on BidNet on March 17. Proposals for a construction
management/general contractor (CMGC) are due by April 16, 2025. A contractor is anticipated to be selected in late
April and construction is anticipated to begin in June.

Budget: The 2025 CIP has a current budget placeholder of $1,000,000 for the project. As discussed at previous work
sessions, a significant budget increase is expected due to the need to demo and replace the existing restroom facility

1
Mission: The Town of Breckenridge protects, maintains, and enhances our sense of community, historical heritage, and alpine

environment. We provide leadership and encourage community involvement.
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and the direction to move the shade structure into the first phase of the project. Cost estimating will be completed by
the contractor for Council review and approval prior to awarding a construction contract.

Project Funding
2024 CIP (design) $300,000
2025 CIP (construction) $1,000,000
TOTAL Funding $1,300,000

Asphalt and Concrete Repair Project

The asphalt and concrete repair project is an annual project that funds large roadway repairs, generally using a 2" mill
and asphalt overlay or full-depth reconstruction when required, and concrete replacement including curb, gutter,
sidewalks, and curb ramps. Proposed repair locations for the 2025 project include N. French Street between Park
Avenue and Main Street, S. French Street between Washington Avenue and Jefferson Avenue, Washington Avenue,
the Main Street/Park Avenue roundabout, Highwood Circle, Settlers Drive, Willow Lane, Red Feather Road, and
Tomahawk Lane. Concrete work will include damaged concrete adjacent to the asphalt repairs including upgrades to
curb ramps to meet ADA standards, the sidewalk in from of La Cima Mall, and other locations as budget allows.

Schedule: Work is scheduled to begin May 1, 2025 (weather permitting). Columbine Hills Construction has been
awarded the project.

Budget: The project includes funding from the Capital Fund for the asphalt and concrete repairs, as well as funding
reserved for upgrades to ROW infrastructure for ADA compliance.

Project Funding
2025 CIP- Asphalt & Concrete $3,000,000
2025 CIP- ADA Compliance $300,000
TOTAL Funding $3,300,000

® Page 2
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Memo BRECKENRIDGE
To: Town Council

From: Kendra Hane, Senior Engineer

Date: 3/18/2025 (for 3/25/2025 work session)

Subject: Schoonover Deconstruction and Living Lab Bike Plaza Update

Background: Redevelopment of the Schoonover Building Parcel had been contemplated for many years due to the
age of the building, continued repairs, and future maintenance required for occupation of the structure. In the summer
of 2024, the Schoonover Building (110 Ski Hill Rd) was finally deconstructed and the site incorporated into the Blue
River Pathways project. The new development planned for the former building location is a bike plaza referred to as the
“Living Lab” that is scheduled to be constructed in the summer of 2025.

-

e e

Schoonover building prior to deconstruction in 2024

Deconstruction Project: The Schoonover demolition project had a goal to divert as much waste from landfills as
possible during the deconstruction of the existing building. In order to support this project goal, VertSites was selected
to track the waste stream and consult with the contractor (Antique Design Carpentry) and the Town to divert as much
demolition material away from the landfill through recycling, reuse, and donation. VertSites prepared a report (attached)
highlighting the diversion rate and how materials were handled. Overall, the building had a 74% diversion rate.
Concrete from the foundation was taken to Peak Materials to be ground up and reused in base course material, scrap
metal (including copper pipes, appliances, and electrical wiring) was recycled at the SCRAP and at a facility in Denver,
and interior steel beams, refrigerators, microwaves, decking, railing, and stairs were donated for reuse.
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Figure 6: Project Material Stream Disposal & Diversion
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Schedule: The Schoonover building was found to have asbestos containing materials including drywalls, ceilings, and
flooring. The asbestos mitigation caused schedule delays which extended the deconstruction phase into the fall and
shifted the construction of the Living Lab Bike Plaza into 2025. The building footprint and site were backfilled and fully
graded before the end of the 2024 construction season. The site’s surface is currently graveled and slopes to drain to

the northeast corner of the parcel.

Budget: The demolition required asbestos mitigation which was not contemplated in the original project budget. To

cover the asbestos removal cost, the Town Council approved a $100,000 transfer from the 2024 Living Lab

construction budget of $250,000 to the demolition budget. The $100,000 transferred for the demolition project was

again funded for Living Lab in the 2025 CIP.

Project Funding: Schoonover Demo

2024 CIP $ 350,000
2024 Living Lab Funds Transferred $100,000

TOTAL Funding $450,000
Asbestos Removal ($163,800)
Demolition and Final Grading ($251,311)
Diversion Consultant (VertSites) ($15,000)

Utilities and Misc Cost

($11,792.09)

TOTAL Project Cost | $426,903.09
Project Funding: Living Lab Bike Plaza
2024 CIP $250,000
2024 Transfer to Schoonover Demo ($100,000)
2025 CIP $100,000
TOTAL Funding $250,000
® Page 2
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Proposed Living Lab Bike Plaza:
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The Living Lab Bike Plaza is proposed to be completed during the summer 2025 construction season. The plans
previously approved by Town Council show a bike plaza with public bike racks, a larger E-Ride hub, picnic tables, a
water filling station, portable toilets, revegetation with native seed, and planter boxes.
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To stay within budget, some modifications to the current plan are needed. Staff has verified both sewer and water
connections are needed for a plumbed water filling station. A new building/enclosure with insulation and a heat source
would need to be constructed to house the equipment for the water filling station at this location. Staff estimates the
additional utility connection and structure would be an additional $150,000 to $250,000 dollars to construct and also
require additional operational and maintenance expenses.

Staff recommends not installing a water filling station at this time due to budget constraints and the fact that this is a
pilot project. The new portable Quench Buggy water stations could be deployed to this location on a temporary basis as
needed for events, but are not designed for or intended for continuous use at a fixed location.

Given current budget constraints and the verified costs related to permanent restrooms and water filling station, staff
seeks Town Council direction regarding the site design and amenities. Specifically:

Does Council agree with not installing a plumbed water filling station for the Living Lab Bike Plaza and instead
considering deploying the Quench Buggy for special events or specifically designated temporary timeframes?

Does Council still desire temporary portable toilets (port-a-potties) being used on this site? Or, should staff work to
better direct members of the public to nearby public restrooms in the South Gondola Parking Garage?

® Page 4
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1. Project Team

Project Team:

Town of Breckenridge
Antique Cabinetry
VERT Sites

Town of Breckenridge:
Public Works:
Shannon Smith & Kendra Hane

Demolition General Contractor:
Antique Cabinetry
Project Manager: Jason Kompf

Waste Diversion Management:
VERT Sites

Resource Recovery Project
Manager,

Kathryn Slaughter (not pictured)
VERT Sites

— \ N S l/
Town of Breckenridge and General
Contracting Project Team Members

— =

TOWN OF BRECKENRIDGE

Antique Design VERETES

VERT Sites LLC | The Town of Breckenridge Schoonover Building Resource Recovery & Materials Management Report 1
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2. Project Summary

The Town of Breckenridge contracted VERT Sites to provide Resource Recovery Project
Management for the demolition of 110 Ski Hill Road, or the Schoonover Building. Upon
demolition completion, the site is to be turned into an open space area for the town'’s
Bike Program.

The main objectives were to support the project’s demolition general contractor in
materials management and resource recovery of site materials and items from project
initiation to completion, with the intention of diverting as much as possible from the
local landfill.

The Schoonover Building had 4 apartments, ground floor offices, lower level offices,
and basement areas. All areas of the building were in use prior to the site’s demolition.

Planning and demolition initiation began April 2024 and site demolition ended in late
November. Please see Figure 1 for Schoonover's Resource Recovery Project Timeline.

Figure 1: Resource Recovery Project Timeline
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Key Resource Recovery Tasks included project team and team partner engagements,
material and salvage assessments, disposal tracking, and material waste stream and

diversion coordination and assistance. Please see Figure 2 for an overview of project
pre-demolition and demolition tasks.

Figure 2: Resource Recovery Tasks

4 h

Pre-Demolition Tasks \

e Project team meetings

e Material hauler engagements
p— « Material and salvage site assessments
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\ Recovery site guidelines J
- /Demolition Tasks \
/ o Site visits
» Site meetings
» Hazardous and Universal Waste disposal
‘ « Material streams tracking and
monitoring

0000 « Item donations
k Deconstruction: exterior decking

=,

Feasible deconstruction methods and material and item donations were executed the
months of June - September. Exterior decking and interior cabinetry were dismantled
and donated for reuse, and more than half the items that were found in the building
were donated to local community members that the general contractor and VERT Sites
coordinated and collaborated arrangements with. Only a few items were accepted at a
local donation facility.

Material stream collections took place during the months of June - November. Site
material streams included landfill, scrap metal, cardboard, concrete, asphalt, and
Universal and Hazardous Waste. In addition, some specialty items like mattresses were
recycled from the site.
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Building demolishment took place the first half of October; parking and pavement area
demolishment took place mid-October and was finished November 26th.

Prior to building and site demolition, material and salvage assessments were conducted
to maximize the site’s material diversion potential. Much of the building’s exterior fell in
the “landfill” material stream category. This was either due to treated or painted
materials, quality of materials, or the state of condition of materials not being accepted
at local disposal or donation facilities. Image 2 shows the Schoonover Building prior to
demolition.

Image 2: Schoonover Building (Exterior Only)

The images to the right
show the Schoonover
Building in pre-demolition
phase.

Much of the exterior
building fell in the
“Landfill" category. This
was due to treated or
painted wood materials,
the quality of materials, or
the state of materials.

Given some of the diversion and recycle proximity challenges Breckenridge encounters
such as a lack of item and material donation centers and specialty material recycling or
repurposing readiness at the county facility, the site was still able to achieve a Material
Diversion Rate of 74%."

Project demolishment produced 70.19 tons of trash or 140,380 pounds, 193.24 tons of
recycle or 386,480 pounds, and an estimated 5,000 pounds of material or item
donations. Donations include metal beams, appliances, furniture, cabinetry
countertops, and other “household goods.”

1. The Summit County Resource Allocation Park (SCRAP) is currently not operationally ready to accept clean dimensional lumber
for recycling and the county only has one donation center. It does not accept building materials and limits household good
donations. Only a few items from the Shoonover building were accepted at the donation facility.
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3. Project Material Streams

The Schoonover demolition had a total of 4 material streams: Trash, Recycle, Household
Hazardous Waste, and Donations.

Trash

The majority of the building exterior and interiors, including household items, would
have been trashed or categorized as landfill materials if diversion tactics were not
applied. Figure 3 lists interior and exterior landfilled materials and items.

Figure 3: Project Landfill Items and Building and site demolishment produced
Materials 140,380 pounds (70.19 tons) of trash. The
site utilized a 30-yard dumpster for trash
Landfill (Interior) and an 8-yard dumpster one time during

the month of September. See Image 3 for
site dumpsters.

¢ Mattress box springs
Image 3: Schoonover Trash Dumpsters

e Carpet

o Carpet padding

o Treated and Untreated Lumber
+ Damaged Household Goods
resident furniture

o box springs

o office furniture

(o]

The site utilized a 30-yard dumpster throughout
the site and building demolishment from June-

o kitchen items November with the exception of having an 8-
o Desks yard dumpster for August
o Couches

¢ Gypsum/Drywall

e Shelving/cabinetry

» bathroom fixtures, e.g., toilets
o Office furniture

The site utilized an
8-yard dumpster
during September.

Above are visual
observations of
landfilled materials
and items and to

Landfill (Exterior)

+ Siding el s
» Windows

» Roofing Trash disposal was heaviest during the

e Doors month of October, when the building was
 Fixtures scheduled to be torn down.

A total of 17 trash services were provided.
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The site had one trash service in June, 2 in July, 1 8-yard service in September and
one in 13 October. See Images 4 and 5 for dumpster material observations during

June and July.

Image 4: Schoonover Building June Trash Materials and Items

&edl The site had one trash
' service during June and 2
w4l during July. The images
to the left and below are
trash viewings during
June prior to service.
Most materials or items
were non-recyclable or
non-divertible. Please
see the listed trashed
items on page 5.

71524

7.19.24

The majority trashed materials and items came from the building’s 4 apartments,

offices, and basement areas. However, not all building items were landfilled. The
project was able to divert additional home good items and materials once office
personnel and tenants removed materials and objects they intended to take.
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Before any items were landfilled from interior spaces, they were offered to the local
community and site workers.

ltems and materials that were left in the basement areas were landfilled due to the state
of their condition or items not welcomed at donations centers. The items and materials
that were diverted from the areas can be found in the report’s Deconstruction and
Donation section on Page 14. Image 6 below shows basement area landfilled items and
materials.

Image 6: Schoonover Basement Area Trash Materials and Items

All building items were assessed
prior to their disposal or diversion
mid-June.

Wood and lumber products in the basement area were treated or in states of conditions
that were not salvageable. Office area chairs were in non-salvageable conditions as
well. Images 7 and 8 display chairs and shelves.

Image 7: Schoonover Basement Seating
Trash Items Image 8: Basement Wood Shelving

| SUMMIT ROLL-OFFS
970-406-1289)

- J-e..“ lf -

"%

, . i % » v 2 . e ]
All leftover chairs and office seating was landfilled with Basement area. All wood was landfilled due to

the exception of one armchair, which a site worker took being treated or the state of material
for reuse. condition.
VERT Sites LLC | The Town of Breckenridge Schoonover Building Resource Recovery & Materials Management Report 7
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The building’s demolition took 5-6 weeks to complete. Given the condition of building
materials or them being treated, the building and roofing was non-salvageable. Image
9 shows various times of demolishment and progress of it.

Image 9: Schoonover Exterior Demolition

43 0l P TR . .. i Ey
Images provided by general contractor. October 2024.
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Recycle

The project’s recycle streams were mattresses, concrete, and scrap metal. Figure 4
shows what was recovered from the interior and exterior of the building. A total of
401,780 pounds (200.89 tons) of materials were recycled from the project.

Figure 4: Project Recycle Items and Materials

Recycle (Interior) Recycle Exterior)

e Mattresses e scrap metal

e scrap metal, non- e concrete
appliances, wiring

o Appliances

In Summit County, the top recoverable Construction & Demolition (C&D) materials are
scrap metal, cardboard, concrete, and asphalt. If dimensional lumber was accepted for
recycling at the time of demolition, it is estimate that 70-100 yards of clean material
could have been deconstructed and diverted and repurposed through a lumber
diversion program. This is the equivalent having no more than 5 20-yard dumpster
loads of materials.

If the interior wood would've been deconstructed and diverted, additional cost of
labor, dumpsters, disposal, and transportation would had to have been factored as well
as site space to accommodate 3 20-30 yard dumpsters along with other site
equipment and general contracting staff vehicles.

Mattresses

Mattresses that were left, and, in acceptable program collection conditions, were
taken to the SCRAP for recycling in June. From there, they are transported to an
organization in Denver for dismantling and recycling. 250-300 pounds of mattress
materials were estimated to be diverted.

Image 10: Mattress Recycling

6.28.24
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Concrete

Concrete was the top diverted material from the site. Removal and diversion took place
during October and November and it was the last of recyclable material to be removed.

A total of 386, 380 pounds (193.19 tons) of clean concrete was removed and diverted.
A local private facility took the materials for remediation repurposing. 13 concrete
dumpster hauls took place in the course of 2 weeks. A 30-yard dumpster was utilized
for material collection. See Image 11 for site concrete work.

Image 11: Site Concrete Demolition Work

Ias ovided yeneral contractor. October 2024.

VERT Sites LLC | The Town of Breckenridge Schoonover Building Resource Recovery & Materials Management Report 10
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Scrap Metal

The project’s second top diverted recyclable was scrap metal which came in the form
appliances, wiring, beams and piping.

Scrap metal recycling began in June and was sporadic throughout the project. The last
collection and disposal of it took place in October. An estimated 15,000 pounds of
scrap metal was collected and diverted. Scrap metal was either recycled or collected
for repurposing such as the site’s metal beams that were recovered (see the report’s
Deconstruction and Diversion section).

6,500 pounds of material was recycled at the SCRAP, 2,000 pounds of Copper was
removed from the general contracting team and taken to a facility in Denver, 1,500
pounds of electrical wiring was collected and diverted, and 5,000 pounds of steel
beams were collected and donated to a local community member for repurposing. All
scrap metal collections were free of contamination.

In order to distinguish between “Trash” and “Scrap Metal” dumpsters, signs in English
and in Spanish were placed on the scrap metal dumpster as well as a material
collection sign with guidelines in Spanish. See Image 12.

Image 12: Site Scrap metal Container
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Images 13 - 15 show various scrap metal collections, disposal, and diversion
throughout the demolition process.

Image 13: Site Scrap metal Container Collections

6 scrap metal disposals
happened in in and
with various containers
and transportation
methods.

Image 15: Scrap Metal Copper Recycling

20u S
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Household Hazardous Waste

Household Hazardous Waste (HHW) items and materials included paint, cleaners, CFL
lightbulbs, and sealants that were left from building tenants.

A material collection station was positioned on the second floor. All materials were
taken to the Summit County Resource Allocation Park (SCRAP) for material disposal and
recycling.

Image 16: Site Household Hazardous Waste Collection

6.27.24 7.7.24

Collection and disposal
of HHW took place in
June and July.

Weights were not
provided for disposal
but it is estimated that
20-300 pounds of
materials were collected
and properly disposed
from the project.

Image 17: Site CFL Lightbulb Collection

CFL bulbs were removed and
disposed in June. All bulbs were
~ taken to the SCRAP for proper

® handling and disposal.

TUBO CFL
CFL TUBES

oo TRASH
O ASURA

VERT Sites LLC | The Town of Breckenridge Schoonover Building Resource Recovery & Materials Management Report 13
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4 Project Deconstruction and Donations

The materials and items that were salvageable include: outdoor decking, certain
appliances, cabinetry, some household goods, and small furniture pieces. Please see
Figure 5 for a list of deconstructed and donated materials and items.

Figure 5: Project Donation Items and Materials

Donation/Reuse (Interior) Donations/Reuse (Exterior)
* Interior steel beams » Decking
* 4 standard refrigerators; 1 mini e Hand railing
refrigerator  Stairs

¢ 3 microwaves

Since there is no local building supply store or donation center that accepts
construction or deconstruction materials, VERT Sites and the general contractor
reached out to internal networks for material and item donations. The local Habitat for
Humanity store accepted one coffee table and a lounge chair.

Outdoor Decking

The general contracting team was able to disassemble and salvable the exterior decking
on the east and north side of the building and VERT Sites coordinated with the Summit
High School’s Careers in Construction program for donation and reuse. Images 18-20
show the process of deconstruction, collection, and donation.

Image 18: Outdoor Decking East and South Side Pre-Deconstruction

'_;':;»._'f"wuwmr Ml mmmn b ”*' '

VERT Sites LLC | The Town of Breckenridge Schoonover Building Resource Recovery & Materials Management Report 14
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Image 19: Before and After Images of Southside Decking
Before After

e

September 2024.

Image 20: Careers in Construction Program Site Lumber Donation

Summit County High
School’s Career in
Construction Program
Manager was able to
remove all saved lumber
building materials and
utilize them for the High
School’s construction
trades program.

September 2024.

VERT Sites LLC | The Town of Breckenridge Schoonover Building Resource Recovery & Materials Management Report 15
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Schoonover Offices and Apartments

Office Areas

The main level and basement office area cabinetry was removed and repurposed by a
local community member who hauled all materials off site. See before and after photos
in Image 21 and 22.

Image 21: Main Level Cabinetry Donations

Image 22: Basement Level Cabinetry Donations

It was
estimated
that 700
pounds of
office
cabinetry
was salvaged
and diverted.
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Apartments

3 of the 4 apartments contained items that were considered salvageable and
donatable.

Apartment 3 below is a great example of items in non-salvageable states. All items

were landfilled from the unit except for the room’s sink, stove burner, and
microwave. The kitchen items were recycled with scrap metal.

Image 23: Apartment 3 Landfilled Materials and Items
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Apartment 1 was the only apartment with all salvageable items inside. The
apartment’s kitchen cabinetry, appliances, furniture, and bathroom fixtures were all
donated or taken by a community member.

Image 24 shows the apartment in a pre-demolition walk-through and Image 25
shows post walk-through.

Image 24: Apartment 1 Interior Pre-Demolition

VERT Sites LLC | The Town of Breckenridge Schoonover Building Resource Recovery & Materials Management Report 18
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Apartment 2 salvageable items included cabinetry, appliances, a night stand,
bathroom cabinet, and small table and set of chairs.

A small damaged armoire and couch was thrown away from the unit.

Image 26: Apartment 2 Salvaged and Donated Items

Lastly, Apartment 4 recovered items include a small dining table and chair, kitchen
appliances and cabinetry, and a bathroom cabinet. Image 27 shows items and their
conditions.

Image 27: Apartment 4 Salvaged and Repurposed ltems
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5. Materials Management Report

The project achieved a 74% material diversion rate.

Concrete was the largest amount of recycled material generated as well as the largest
amount of material generated during the project. Trash was the second largest material

stream followed by scrap metal, donations, and mattress. See Table 1 for project

disposal and diversion. It is estimated that 300 pounds of Household Hazardous Waste

was also collected and properly disposed.

Table 1: Project Disposal & Diversion

Material Disposal
Pounds Hauls . P
Stream Site(s)
PEAK
Concrete 386,480 13 .
Materials
Trash 140,380 17 SCRAP
Scra SCRAP & a
P 15,000 5 Denver-based
Metal
scrap yard
D ti Various local
onations/ 3,500 7-10 community
Repurpose members
Mattresses 300 1 SCRAP

Figure 6: Project Material Stream Disposal & Diversion

Donations/Repurpose
9%

Scrap Metal
2.7%
Trash

| 74%

Material
Diversion
Rate

Concrete
70.5%
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Memo

To: Town Council
From: Mobility Staff
Date: 3/19/2025 (for 3/25/2025 work session)
Subject: Mobility Update
Parking:

South Gondola Garage — After feedback from Council last week, we have re-sized the Parking sign on the North side of
the structure to 48” from 36”.

Airport Lot — At the beginning of April, signage will be placed at the entrances to Airport Lot stating the area will be
closing permanently May 12t to allow for the initial work of the Runway neighborhood to begin. All overnight parking for
standard size vehicles will be in the current overnight area on the east side of the Stephen C. West Ice Arena. We are
working through a plan to allow for limited oversize vehicle (20 feet and longer) overnight parking, of which we will have
more information by May 1t. All overnight parking will continue to have a cost associated with it along with the same time
limit of 14 days in a calendar year. Breck Park is working to update their website information as well as reaching out to
businesses that reference free and overnight parking in Breckenridge with this updated information.

Town Lots and Streets Report — The pages below show data relating to the parking areas that the Town oversees,
including South Gondola Garage. This lot specifically tends to skew data as that lot requires a flat rate, full day payment
from 6am to 3pm while other lots allow for hourly selections. In total, the town controls just over 2,200 PAID parking
spaces available to the public. This number does not include permit only or privately owned lots, like East Sawmill and
North Gondola.

o The first page shows an average of how many vehicles are parking on any given day, how many vehicles move
zones and where they are parking.

e The following three pages use heat mapping to point out high numbers (red) to low numbers (green). The South
Gondola Garage data impacts heat mapping and we will look at how to improve that visual in the future.

e The second page shows average length of stay; this chart is skewed by the South Gondola Garage flat rate
structure. Removing that lot from the equation, the average parking session is 2.6 hours, indicating the pricing
strategy of increasing at the 4™ hour is creating intended turnover.

e The third page shows when and where vehicles are parking. These charts are skewed by the differing times at
which paid parking begins. Taking that into account, you still get a good perspective of when vehicles are
moving around Town. Those times should come as no surprise.

¢ The final page notes multiple parking sessions. Historic Council goals have set an occupancy rate of 85%,
meaning there should be 15% empty parking stalls at any given time. Over the last three years, we have
adjusted parking rates to fine tune turnover. Previous data shows we are seeing the desired results.

1
Mission: The Town of Breckenridge protects, maintains, and enhances our sense of community, historical heritage, and alpine
environment. We provide leadership and encourage community involvement.
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Town of Breckenridge Parking - Streets and
OPTIMAL SPACE UTILIZATION ANALYSIS

February 2025

Parking Sessions

Total parking sessions
Total Distinct Visitors

Average Daily Parking Sessions

Average Parking Sessions Count and

by Day of Week
2,692
2,393 2,454
2,102
285 2,166
e 1,665 1,549 1,507 :
1,753
| 1,459 | 1324 (o

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Average Parking Sessions and

616
%0
180 159

12,000

10,000

8,000

6,000

4,000

2,000

South South Main - FLOT Central Main - Ridge Street Tonopah North Main - Ridge Street Ice House Lot Tiger Dredge
Gondola 200-400 S 100N,100S  South - 200- 200-300 N North- 100N,
Garage 500 S 100S

Total Parking Sessions by Day of Week

All sessions in period by day of week

10,767
9,571 9,815
8,408
- I
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

by Zone

156
138
112 108 107 9% 83
61 50 n

Exchange Courthouse Exchange Barney Ford Adams Lincoln Washington Exchange Ridge Alley
Upper Lower Outdoor

* Customer Operational Purposes Only - Adjustments for Credit Card Authorizations and Bank Reconciliations will be made separately
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Town of Breckenridge Parking - Streets and Lots BRECK

OPTIMAL SPACE UTILIZATION ANALYSIS February 2025

Duration

Average Duration of parking Sessions (hrs)

Average Duration of parking Sessions (hrs) Average Parking Session Duration by Day of

Week (hrs)
7
5.6
6 5.4 s
5 37 4.1
4
3
2
1 All Zones
02/1/2025 2/8/2025 2/15/2025 2/22/2025 #N/A EmSunday M Monday MTuesday M Wednesday MThursday Friday Saturday
Average Parking Session Duration by Zone (hrs)

0 2 4 6 8

10 12

Average Parking Session Duration by Zone and Day of Week (hrs)

Sunday Monday Tuesday Wednesday Thursday Friday Saturday All Days Adams
Adams 23 24 24 22 21 25 3000 24 Barney Ford
Barney Ford 26 23 22 25 24 26 2700 25 Central Main - 100N, 100
Central Main - 100N, 100 S 21 20 19 21 20 20 22 20 Courthouse
Courthouse 26 28 27 27 28 27 2.8 27 Exchange Lower
Exchange Lower 27 3.0 3.0 31 29 27 3.1 29 Exchange Outdoor
Exchange Outdoor 24 18 32 26 24 26 240 25 Exchange Upper
Exchange Upper 24 24 21 22 24 23 2710 24 e —
FLOT 51 50 47 44 47 50  si1M 49 Ice House Lot
Ice House Lot 25 24 22 21 2323 2600 24 Lincoln

|
Lincoln 22 20 22 23 2223 2410 22 )
. North Main - 200-300 N I
North Main - 200-300 N 24 23 22 22 23 24 260 23 e Al
. idge Alley NG
Ridge Alley 28 24 30 23 24 23 270 25 e 1oo§ 100‘5’
Ridge Street North - 100 N, 100§ 25 23 2 24 22 23 25W g3 eEeseetTor )
Ridge Street South - 200-5005 24 24 24 25 24 24 26l 24 Rideestreet South -2005005
|

South Gondola Garage 11 95 94 93 92 92 99 96 South Gondola Garage
South Main - 200-400 S 21 1.9 19 19 20 19 22 20 South Mam. 200-400 S
Tiger Dredge 40 33 33 27 33 38 42 N 36 Tiger Dredge N
Tonopah 24 22 21 22 23 23 27 23 Tonopah I
Washington 25 24 20 24 25 22 270 24 Washington NG
Wellington Wellington
All Zones 5 5 4 4 4 5 6

* Customer Operational Purposes Only - Adjustments for Credit Card Authorizations and Bank Reconciliations will be made separately
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Town of Breckenridge Parking - Streets and Lots BRECK

OPTIMAL SPACE UTILIZATION ANALYSIS February 2025
Time

1 12 13 ¥ 15 1 17 18 19 20 2 2 23 What hour of day visitors
Adams 63 39 54 68 55 74 8 68
Barney Ford 65 66 48 51 66 8 & 65 parked

Central Main- 100 N, 100 S
Courthouse

415 397 360 408 462 462 470 434
130 121 87 116 137 205 191 132

o

2000 4000 6000 8000 10000

Exchange Lower 9% 118 91 97 109 139 170 113 12:00:00 AM
Exchange Outdoor 38 33 27 18 25 36 5 33 1:00:00 AM
Exchange Upper 161 173 158 129 139 237 270 210
FLOT 298 348 300 348 276 253 2:00:00 AM
Ice House Lot 233 240 197 190 249 334 307 208 3:00:00 AM
Lincoln 65 69 59 52 64 79 64 52
. 4:00:00 AM
North Main - 200-300 N 278 250 266 226 285 371 328 277
Ridge Alley 3 28 31 25 21 25 48 18 5:00:00 AM
Ridge Street North - 100N, 100 78 275 271 248 281 372 44 317 6:00:00AM |
Ridge Street South - 200-500 S 358 353 327 315 39 516 460 408
South Gondola Garage 1788 1,092 628 279 316 255 181 107 7:00:00 AM R
South Main - 200-400 S 505 431 452 468 474 575 542 448 8:00:00 AM
Tiger Dredge 219 261 277 205
CRORFYYIM = 000 |
Tonopah 260 292 278 255 321 387 346 307
Washington 48 27 26 2 29 37 4 33 10:00:00 AM I
11:00:00 AM I
12:00:00 PV I
1:00:00 PV
2:00:00 PM NN
3:00:00 PM N
4:00:00 PV I
B 5 5:00:00 PM NN
Count of Parking Sessions by Day and Hour
12AM 1AM 2AM 3AM 4AM 5AM 6AM 7AM 8AM 9AM 10AM 11AM 12PM 1PM 2PM 3PM 4PM S5PM 6PM 7PM 8PM 9PM 10PM 11pM  ©:00:00PMV N
Sunday 327 750 759 661 529 567 656 527 404 159 7:00:00 PM NN

Monday 9 592 693 714 555 440 427 433 503 490 403 142 £00:00 P
Tuesday 73 S04 562 946 606 514 418 398 423 599 550 390 209 S
Wednesda 320 472 881 65 589 507 442 470 646 653 476 208

Thursday 102 503 701 8%6 732 632 580 651 753 685 558 224 10:00:00 M
Friday 177 866 884 758 666 727 797 776 654 303 11:00:00 PM

Saturday 356 700 646 579 575 666 602 489 238

* Customer Operational Purposes Only - Adjustments for Credit Card Authorizations and Bank Reconciliations will be made separately
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Town of Breckenridge Parking - Streets and Lots l

OPTIMAL SPACE UTILIZATION ANALYSIS February 2025

Multi Visit

Multiple Parking Sessions Count
2 3 4 5 6 7 8 When a visitor visits more than one zone in a day, each visit is counted in

Adams 135 13 3 0 2 0 0 the columns named "parking count". Rows represent each zone in which

Barney Ford 111 10 2 0 0 0 0 they parkeq. Col.umns represent the nqmber of ?ones in which :.a cus'quer

c | Mai 00 00 1 9 0 has parked in a single day. (column "2" is two visits, column "6" is a visitor

entral Main - 100N, 1 89 05 > 4 1 0 0 that parked in 6 zones in a day)

Courthouse 212 29 0 0 3 0 0 Where the zone name and the number of multiple parking sessons cross

Exchange Lower 172 29 5 0 0 0 0 the resulting number represents how many of these multiple sessions

Exchange Outdoor 62 4 10000  occurred in that zone.

Exchange Upper 295 40 5 2 0 0 0 Example:

FLOT 590 64 3 5 0 0 0

Ice House Lot 504 102 24 0 0 0 0 On June 10th visitor with plate abc123 parks on Adams street in the

Lincoln 98 16 0 0 0 0 0 morning and then moves to the Courthouse lot in the afternoon.

North Main - 200-300 N 578 91 20 1 0 0 0 o o )

Ridge Alley 58 7 0 0 0 0 The Y|§|tor is counted as one who \./.ls:.ts .rT'lOF(':.' .then one zone |In a day.

) Specifically, they are counted as a "2" visit visitor. Each zone's count of

R!dge Street North - 100 N, 100 S 486 69 3 1 0 0 0 visitors will be incremented by one.

Ridge Street South - 200-500 S 671 8 13 1 6.0 0  (Adams, "2") will increment +1 and (Courthouse, "2") will as well.

South Gondola Garage 752 72 6 0 0 0 0

South Main - 200-400 S 1,178 186 32 4 1 0 0 Had the visitor abc123 parked in a 3rd zone, such as Lincoln street in the

Tiger Dredge 266 41 3 0 1 0 0 same day, all three counts would have .been added t9 t.he "3" column:
(Adams, "3"), (Courthouse, "3"), and (Lincoln, "3") will increment +1.

Tonopah 587 86 11 1 4 0 0

Washington 64 10 2 0 0 0 0

* Customer Operational Purposes Only - Adjustments for Credit Card Authorizations and Bank Reconciliations will be made separately
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TOWN OF
Memo BRECKENRIDGE
To: Town Council
From: Sustainability Staff
Date: 3/25/25

Subject: Sustainability Update

Materials Management
Plastics

The Town Attorney will be presenting the Amended and Restated Ordinance to Reduce Single-Use Plastics and Recycled
Carryout Bag Fee for first reading under legislative business. Staff is recommending the changes as reflected in the proposed
amended and restated ordinance, which include:

e Clarification on enforcement options;

e Reorganized sections clearly delineating which provisions apply to the Bag Fee and which provisions apply to the
prohibition on single-use plastics;

¢ Revisions to certain references and definitions within the ordinance for clarity and ease of interpretation.

PAYT/URO

Staff met with SCRAP, HC3 and haulers the week of March 17™ to discuss compliance progress for Universal Recycling. In
general, haulers are working toward deploying 100% of commercial customers with recycling service with some known variance
requests pending. Staff shared hardship resources and the material management grant program with haulers to ensure
customers are aware of their assistance options.

Strong Future Community Recycling Grants

The High Country Conservation Center is now accepting applications for Strong Future Community Recycling Grants of up to
$75,000. Non-profits, schools, businesses, and homeowners’ associations are all encouraged to apply. Made possible by the
Strong Future ballot measure passed by voters in 2018, these competitive grants aim to support local organizations and
government agencies in waste prevention and reduction efforts. Applications, available in both English and Spanish, are due by
5:00pm on Sunday, June 1t LEARN MORE & APPLY: HighCountryConservation.org/grants.

Building Energy Code Adoption

The Town hosted its first building energy code stakeholder meeting on March 13 to present information on the timeline, state
grant and technical support, workforce scholarship program, and energy code comparisons. The information was well received
and staff collected questions and comments to help inform the process. There was a lot of interest from the contractors for
assistance in purchasing equipment like thermal cameras and blower doors as well as group trainings for certifications, all of
which are supported by Colorado Energy Office grant funding. Next steps are to issue an RFP for a code consultant to help with
analysis and code drafting, open scholarship applications to the public, and schedule the next stakeholder meetings.
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https://www.sustainablebreck.com/zerowaste
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https://www.sustainablebreck.com/workforce

Attendees of the March 13, 2025 industry stakeholder meeting for building energy code adoption.

Mobility
E-Delivery Pilot

Staff would like to take some time with the Council during the work session to discuss next steps for Phase 2 of the E-Delivery
Pilot and seek direction from Council on a plan for full implementation.

Background

The E-Delivery Pilot is an innovative approach to improving safety and guest experience along Main St and the Riverwalk
corridor. Participating food and beverage distributors deliver product to a centralized delivery dock to be transferred onto small
electric carts operated by 106West Logistics, completing the last mile delivery to customers in the service area. By reducing the
number of large delivery trucks in the downtown core, the program increases safety for pedestrians and bicyclists in these critical
areas and improves overall resident and guest experience. Delivery efficiency is improved as distributors only need to make one
stop rather than several, saving them time and expense on their routes. Reduced driving and idling time of delivery trucks also
improves local air quality and lowers GHG emissions as a direct result.

In its initial planning phase, staff worked with 106West Logistics to determine the most efficient location and size for the
temporary loading dock. As originally proposed, the site selected was the south end of the Tiger Dredge parking lot known as
“the horseshoe” with a dock sized at 4,700 square feet. Town staff requested downsizing the dock in the program’s current
location in Parkway Center to lower the costs associated with what was only approved as a pilot. As a result, the temporary
sprung structure size was reduced to 2,400 sq ft. During the planning phase, the sale of the Parkway Center simultaneously
occurred. The change in ownership provided an opportunity for the Town to lease the vacant lot on French St for the E-Delivery
program. Construction of the dock was completed in November of 2024.

The E-Delivery Pilot has operated as a voluntary program for food and beverage distributors since its launch on November 11,
2024, with a secondary goal to collect vendor data and community feedback. The data collected during the pilot period has been
compiled to inform the discussion below.
Program Goals

e Toimprove safety and guest experience in and around Breckenridge's Main Street and Riverwalk corridor

e To reduce vehicular traffic and improve delivery efficiency
e To reduce idle times and vehicle miles travelled to improve local air quality

® Page 2
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https://www.sustainablebreck.com/post/e-delivery-logistics

~ Trucks docked and Linloéding goods at the Bre

Previous Public Outreach

E-Delivery Roundtable #1: May 10, 2024 - 10AM-11:30AM - Public Works Conference Room, 1095 Airport Rd

Tour the Vail Loading & Delivery dock and program: May 23, 2024 7am - 9am - Park at Vail Village Parking Structure.
241 E Meadow Dr. Vail, CO 81657. An in-person tour of the Vail loading and delivery dock, come see this type of
program in-action.

E-Delivery Roundtable #2: May 23, 2024 - 11:30AM - 1PM - Public Works Conference Room, 1095 Airport Rd
Breckenridge Restaurant Association Meeting: June 5, 2024 - 9AM - Town Council Chambers, 150 Ski Hill Rd.

Breckenridge Restaurant Association Meeting: December 4, 2024 —9am - Fatty’s Pizzaria

Phase 1 Results

During Phase 1 of the pilot program, 106West brought on 12 vendors with US Foods the most recent addition. During that time,
106West has been conducting outreach to vendors not currently participating in the program to better understand truck
deployment, case counts, and other important data to help inform the logistical capacity of the program. After a full winter season
with six operational staff and three active carts supporting logistics, the program has removed 706+ trucks from downtown,
delivered 100,314+ cases of product, and reduced an estimated 23,864 Ibs of local emissions. After launching the cardboard
recovery portion of the program on February 27, 2025, 106West has recovered 30 cubic yards of clean, sorted carboard from
select retailers.

In addition to the qualitative data, we have received feedback on the program that help illustrate the pilot is achieving the intended
results. Staff has heard from businesses that deliveries are being made on time with great customer service. Residents and
business owners have called to report trucks that are out of compliance with delivery zone rules, and our trash and recycling
haulers have reported less conflict in alleyways due to a reduction in truck traffic. Anecdotally, the community is aware of the
program and is eager to achieve results for the community benefits outlined above.
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Phase 2

The 2025 budget for the program contemplates increasing staff by two and cart resources by one in order to serve the next
phase of the pilot. Given the space constraints of the facility and the logistics of 30 minute delivery runs, there are two scenarios
that are possible for Phase 2.

Scenario 1 - In previous discussions with the Council, it was expressed that a goal of Phase 2 should be to gain the participation
of Shamrock, the largest distributor in Town. This would remove an average of five additional trucks per week (estimated one
truck; five days a week). However, due to Shamrock’s volume of deliveries, the space available to stage product would be
significantly exceeded during peak delivery times. Taking on Shamrock would require additional administrative resources as well
as require some level of capital improvement to address space shortages. Capital improvements could look like an insulated
outbuilding with electrical service for cart storage and charging or an addition to the dock facility to increase the number of
delivery bays and storage capacity.

Scenario 2 - There are ~20 other vendors who are not currently in the program that could participate in Phase 2 taking an
estimated 25 trucks per week off the roads. These distributors have fewer delivery days per week and smaller case volumes
but would result in a larger number of trucks removed. There is also greater flexibility over the course of the day with these
vendors than Shamrock. The current space capacity of 2,400 sq ft is adequate to bring on these 20 vendors under the current
year’s budget. By taking these vendors out of play for delivery zones, it stands to reason that Shamrock would have better
access to delivery zones, reducing the number of times the truck is parked obstructively and improving deliveries.

Staff recommends scenario 2 for Phase 2 of the pilot as it removes a greater number of trucks and stays within the current year's
budget.

Full Implementation

In order to reach full implementation with all vendors participating in the program, staff and 106West has determined the original
proposal of 4,700 sq ft will be necessary to accommodate the 37+ vendors identified in town. This includes several linen
providers in addition to Shamrock. It was estimated that Breckenridge’s delivery volumes were 25-30% greater than Vail's
program and the data has shown this to be the case throughout the pilot. Staff is interested in hearing from Council their interest
in pursuing full implementation with the additional capital improvements required in 2026 or in future years.

Concurrent and Next Steps
Delivery Zone Permits + Fees

Staff is mapping current delivery zones and the impact delivery trucks have on the Town'’s infrastructure. Key questions are if the
permit fees adequately cover the cost of maintaining the infrastructure, administering permits, and forgoing opportunity costs of
public paid parking; and whether we can structure delivery zone permit fees and enforcement to incentivize the utilization of the
E-Delivery program.

Docking Permits + Fees

Based on the lessons learned from Town of Vail's program, staff is exploring a docking fee proposal that considers the size and
volume of delivery trucks utilizing the E-Delivery program. Delivery efficiency is improved as distributors only need to make one
stop rather than multiple throughout town saving them time and expense on their routes. Vail's model considers these savings
and sets the docking fee accordingly. This revenue supports ~40% of the total contract cost of Vail's program. It has been
expressed by some vendors who are voluntarily in the program that a docking permit fee should be considered only if everyone is
participating or otherwise have a level playing field with those who are not in the program.
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Codifying and Enforcing Delivery Zones

The Town currently has marked delivery zones where permitted vendors are allowed to park for a limited time to deliver goods.
Some delivery zones like the Riverwalk prohibit deliveries during certain times of day, but these regulations are loosely enforced.
Staff is proposing to holistically evaluate delivery zones and the E-Delivery program together to ensure program costs,
enforcement, and efficiencies are realized and enforceable. This may result in recommendations to clarify existing ordinances or
proposals for new regulations.

Material Management

106West has begun backhauling cardboard from some retail stores in the downtown area, diverting those materials from the
shared enclosures and taking them to a dedicated cardboard roll-off adjacent to the dock. The goal of this effort is to evaluate
whether we can divert enough cardboard from the shared enclosures to be able to downsize the recycling and trash containers
and create space to add compost dumpsters. Town staff will be monitoring the enclosures over the next 6 weeks to determine if
this approach has been effective.

The Colorado Circular Communities (C3) grant, formerly the Recycling Resources and Economic Opportunity (RREO) grant,
recently opened for applications. This grant, authorized by HB24-1449 provides money from fees paid by solid waste disposal at
Colorado landfills. Sustainability staff in coordination with the grants administrator are putting together a proposal to assist with
the operations and equipment of the E-Delivery and Material Management program. Staff believes there is a good story to be told
regarding the circularity of bringing food and beverage product into town and capturing packaging for recycling on the backend
while reducing GHGs from large truck transportation. This cycle is a rolling deadline with a requirement to be able to start the
project within 90 days of award notice. Staff's goal is to submit by the end of March.
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106West Operations

LOGISTICS

Single Operational Unit Count
Team Members 2
Cart 1
Active Distributors Timeline # of Active Operational Units
12 Current 3
31 Spring 2025 4
37+ TBD 6

See additional slides for complete impact analysis for adding distributors and the necessary sqft originally suggested in
January, 2024 (Tiger Dredge Proposal). Please note our suggested final 6 distributors include Shamrock. There are also
unnamed, smaller distributors we will add upon full-implementation that do not impact this analysis.

Page 82 of 209



Wednesday & Friday with
12 Active Distributors

Sysco Denver, Inc Breakthru Beverage Colorado # of Operational Units 3
Mountain Beverage Co Intermountain Distributing Company

Elite Brands of Colorado Altamira Team Members 6
RNDC Seattle Fish Company

What Chefs Want Vail Mountain Coffee and Tea Carts 3
US Foods Cheese Importers

The following graphs depict the maximum square footage necessary to accommodate all of our active distributors at once on a Wednesday (left) and Friday (right)
taking into account the program’s current geographic scope and materials management support, as well as active 106West delivery in 30 min increments.

4,700 Sqft Originally Suggested 2,400 Sqft Currently Available

5000 - l 5000 -

4000 —:— 4000 Storage sqft

[ Linen Staging sqft

Food Staging sqft
Beverage Staging sqft
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] Cart Storage sqft
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Wednesday & Friday with only adding Shamrock and no other distributors
13 Active Distributors

106WEST

LOGISTICS

Sysco Denver, Inc Breakthru Beverage Colorado # of Operational Units 4
Mountain Beverage co Intermountain Distributing Company
Elite Brands of Colorado Altamira Team Members 8
RNDC Seattle Fish Company
What Chefs Want Vail Mountain Coffee and Tea Carts 4
US Foods Cheese Importers

Shamrock |

The following graphs depict the maximum square footage necessary to accommodate all of our active distributors at once on a Wednesday (left) and Friday (right)
taking into account the program’s current geographic scope and materials management support, as well as active 106West delivery in 30 min increments.

4,700 Sqft Originally Suggested 2,400 Sqft Currently Available

5000 — l / I Linen Staging sqft

Food Staging sqft

r Beverage Staging sqft
4000 +

Storage sqft
F B Movement sqft
This is the quantifiable data working with Shamrock, it does f Cart Storage sqft
not show the un-quantifiable data: 3000
- Pass closures ' .
- Weather

Total sqft

- Flat tire

1!!!!!!!!J
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Wednesday & Friday with
106WEST 31 Active Distributors

LOGISTICS

Sysco Denver, Inc Breakthru Beverage Colorado CSA Distributing Colorado Craft Distributing # of Operational Units 4
Mountain Beverage co Intermountain Distributing Company | CTS Distributing Western Distributing
Elite Brands of Colorado Altamira CWE 26 Craft Distributors Team Members 8
RNDC Seattle Fish Company Empire Distributors of Colorado Classic Beverage Company;, LLC
What Chefs Want Vail Mountain Coffee and Tea Maverick Wine Co Wismettac Asian Foods Carts 4
US Foods Cheese Importers Meadow Gold Dairy Western Slope

Synergy Fine Wines Rocky Mountain Water

Vail Brewing Company Swire Coca-Cola

Cintas Imperial Dade

Western Slope Rocky Mountain Water

The following graphs depict the maximum square footage necessary to accommodate all of our active distributors at once on a Wednesday (left) and Friday (right)
taking into account the program’s current geographic scope and materials management support, as well as active 106West delivery in 30 min increments.

4,700 Sqft Originally Suggested 2,400 Sqft Currently Available
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Wednesday & Friday at Full Implementation

37+ Act

ive Distributors

Sysco Denver, Inc
Mountain Beverage co
Elite Brands of Colorado
RNDC

What Chefs Want

US Foods

Wismettac Asian Foods
Western Slope

Rocky Mountain Water

Breakthru Beverage Colorado
Intermountain Distributing Company
Altamira

Seattle Fish Company

Vail Mountain Coffee and Tea
Cheese Importers

Swire Coca-Cola

Imperial Dade

Rocky Mountain Water

CSA Distributing

CTS Distributing

CWE

Empire Distributors of Colorado
Maverick Wine Co

Meadow Gold Dairy

Synergy Fine Wines

Vail Brewing Company

Cintas

Western Slope

Colorado Craft Distributing
Western Distributing

26 Craft Distributors

Classic Beverage Company, LLC

Alsco Inc

Eagle Rock (Bud)

Italco Food Products

Shamrock

Southern Glazer's Wine and Spirits
Pepsi

# of Operational Units 6
Team Members 12
Carts 6

The following graphs depict the maximum square footage necessary to accommodate all of our active distributors at once on a Wednesday (left) and Friday (right)
taking into account the program’s current geographic scope and materials management support, as well as active 106West delivery in 30 min increments.

Total sqft

4,700 Sqft Originally Suggested

}

2,400 Sqft Currently Available
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TOWN OF

BRECKENRIDGE

1g Workgro L Meeting

March 11, 2025 - 10:30 to Noon

‘_Minufes from 03/11 Workgroup Meeting
B\Workgroup comments, notes and minutes have been summarized in red text on the applicable pages

of the original presentation.

03/11/25 Attendees: Chris Kulik, Laurie Best, Flor Cruz, Scott Reid, Julia Puester, Shannon Haynes,
Dick Carlton, Melanie Leas, and Darci Henning.



1) Program Updates
1) Housing Helps
2) Buy Downs

2) Project Updates
1) Stables Village
2) Runway

3) Runway Light/ Modified Deed Restriction/ ADU
Policy Discussion

4) Exception Approval Details and Process

5) Maintenance vs. Capital Improvement Discussion

6) Foreclosure questions on Deed Restricted Properties
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Staff confirmed that the trend of seeing more current owner
applications at the beginning of the year is consistent with the
- previous year. In previous years applications of purchases
Housl ng HEIpS Upd >{ K= MMloicked up more in the summer and fall when there was more
of a decrease in applications of current owners to offset the
change.

Y

2025 Housing Helps Budget: $3,077,000 Property Goal: 20

» 18 applications received so far this year, with 9 moving forward with full approval at this
time estimating roughly $1.1M for the 9 moving forward or $2.2M for all 18. No full
denials in 2025.

s 2 purchases and 3 current owners closed and funded so far in 2025.

» Both purchase loans will be shared with the County.
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